Agenda 30 July 2003
Project Delivery Team Meeting
Indian River Lagoon — North Feasibility Study
St. Johns River Water Management District Palm Bay Field Office
525 Community College Parkway, SE, Palm Bay, Florida

10:00 — 10:30Welcome Debbie Peterson
Introductions All
Agenda Debbie Peterson
Team Member Roles (FACA) Debbie Peterson
10:30 — 10:45 Corps Six Step Planning Process Debbie Peterson
10:45 — 11:15 Lessons Learned from IRL-S Mike Rogalski

11:15 - 11:30 Break
11:30 — 11:45 Ocean / Estuary Connection System Bruce French
11:45 — 12:00 Shoreline Performance Measures Debbie Peterson

12:00 — 12:15 Corps Responsibility
Tie-in to CERP & Cost Sharing Debbie Peterson

12:15 — 12:30 NEPA Public Meetings Summary Paul Stodola
12:30 — 12:40 Public Comment
12:40 — 1:45 Lunch
1:45-2:15 Problems and Opportunities
Matrix and Prepare for Breakout

Groups to Continue Identification Debbie Peterson

2:15-3:00 Problems & Opportunities Brainstorm
(with Break) Breakout Groups All

3:00 - 3:30 Breakout Group Reports
3:30 - 3:40 Public Comment
3:40 -- 4:00 Next Steps / Adjourn Debbie Peterson
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