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What ITR is not…



Independent Technical Review

A review by a qualified team, not affiliated with the development
of a project or product, for the purpose of confirming the proper

application of clearly established criteria, regulations, laws, codes,
principles, and professional procedures. 



ITR: Big Picture
• Independent Technical Review (ITR) ensures 

delivery of quality products or services for the 
PIR/SEIS.

• QA/QC of technical products or services.  For 
example, review current conditions/projections in 
documents, monitoring plan.

• ITR members are an interdisciplinary group from 
USACE, WMD, and possibly contractors and 
other state and federal agency personnel.

• Appendix Q of PMP refers to ITR.
• QCP provides direction also.



ITR: Big Picture (cont.)

• ITR members are experienced professionals not 
affiliated with the development of project.

• Conformance to clearly established criteria: 
regulations, laws, codes, principles, professional 
procedures, valid scientific principles associated 
with modification and application of models for 
assessing physical/biological/ecological project 
benefits.  Peer review of science may as an 
alternative be conducted.  Peer review of the 
science would be in addition to traditional ITR 
processes.



ITR is continuous throughout the 
study process

• Culminates with 
statement of 
independent technical 
and legal review

• Kickoff Meeting
• Prior to Feasibility

Scoping Meeting
• Prior to Alternatives 

Formulation Briefing
• Prior to an In-Progress 

Review or Technical 
Review Conference 
(example: at 60% P&S)



ITR Review

• For the pre-FSM milestone, the ITR team 
might review what the PDT has developed 
for:

– Problems, Opportunities, Constraints
– Without Project Conditions
– Other Items



Example ITR Comments



Culmination Upon Study 
Completion



For further information concerning ITR:



Questions or Comments?



Thank You!

Happy ITRing!

Good luck to the PDT!
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