Project Name: CERP:Melaleuca Erad & OEP Project ID: 114789

Reporting Period: Previous Month Report Date: 3-Jan-11
Project Status: RED Data Date: 3-Jan-11
PM, CORPS: Vitek, Kimberly A PM, NFS: Morgan, J.

Explanation if not Green:
16-Dec-10

N/A

Project Summary:
16-Dec-10

The Melaleuca Eradication and Other Exotic Plants project is a two-part plan that enhances efforts to control
invasive exotic plant species in south Florida. The two parts include (1) mass rearing and controlled release of
biological agents throughout south Florida, and (2) preparation of a report to further define the overall problem with
exotic invasive plants and to make a recommendation regarding further Federal involvement. The mass rearing and
controlled release of biological agents is to be implemented concurrent with the development of a system wide plan
for exotics. The system-wide plan is a separate project under program management

Summary of Work Completed During this Reporting Period:
16-Dec-10

DrChecks review of submittal package #1 began 18Nov10 and expected to close initial comment period 17Dec10.

Work Planned for Next Reporting Period:
16-Dec-10

Agency review of submittal package #1 through close out of commentsscheduled from 18Nov10 through 20Jan11

Potential or Active Issues and Actions Taken to Resolve Issues:
16-Dec-10

None
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Project 114789 Milestones and Status

Milestones Names Baseline Current Forecast

Approved Schedule
DA Executed 28-Jul-04 28-Jul-04 A
PCA Initiated 12-Feb-10 12-Feb-10 A
ARRA - C&SF:CERP:Melaleuca Eradication - 12-Jul-10 12-Jul-10 A

Mass Rearing D-B RFP Issued

ARRA - C&SF:CERP:Melaleuca Eradication - 30-Jul-10 30-Jul-10 A
Mass Rearing Construction PPA Executed (MS)

Design-Build Contract Award 23-Sep-10 20-Sep-10 A
ARRA - C&SF:CERP:Melaleuca Eradication - 23-Sep-10 20-Sep-10 A
Mass Rearing D-B Contract Awarded

ARRA - C&SF:CERP:Melaleuca Eradication - 29-Nov-10 21-Sep-10 A
Mass Rearing Construction Construction NTP

Acknowledged

ARRA - C&SF:CERP:Melaleuca Eradication - 13-Oct-11 10-Sep-12
Mass Rearing Construction Physical Complete

Project Final Acceptance/Transfer to Local 27-Oct-34 25-Oct-12
Sponsor

For projects under PMP development, Baseline & Current
Approved are the first schedule presented to and approved
by DCT.
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