Project Name: C&SF:CERP:PLA:Master Recreation Plan Project ID: 114938

Reporting Period: Previous Month Report Date: 3-Jan-11
Project Status: GREEN Data Date: 3-Jan-11
PM, CORPS: Hall, Brooke A PM, NFS: Krenz, J.

Explanation if not Green:
16-Dec-2010:

N/A

Project Summary:
16-Dec-2010:

The goal of this planning effort is to take a system-wide approach to identify, evaluate, and address the impacts of
CERP implementation on existing recreational use within the South Florida Ecosystem and to identify and evaluate
potential new recreation, public use and public educational opportunities. A particular focus will be on the
identification of additional public use and recreational opportunities to compensate for public use facilities that may
be lost as a result of CERP implementation. Promising opportunities may be recommended for further evaluation
during the development of Project Implementation Reports for specific CERP Projects; for implementation through
other cost-share arrangements between federal, state, local, or not-for-profit entities; or as stand-alone
Congressional authorizations. Specific recreation features will not be recommended, opportunities to address
deficiencies identified through SCORP and public involvement will be identified on a regional basis through
Conceptual Regional Plans

Summary of Work Completed During this Reporting Period:
16-Dec-2010:

The MRP has been with SAD for review since 7 April. The team is waiting for SAD comments and guidance to
determine if an IPR is required or not. The team met with SAD and HQ on 1 Dec to review the comments. Mike
Magley was to provide the comments in writing, the team is still waiting.

Work Planned for Next Reporting Period:
16-Dec-2010:

Once the team receives the comments from SAD they will begin working on revising the document.

Potential or Active Issues and Actions Taken to Resolve Issues:
16-Dec-2010:

N/A
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Project 114938 Milestones and Status

Milestones Names Baseline Current Forecast
Approved Schedule
Draft MRP 29-Apr-09 29-Apr-09 A
Draft Report Submittal 10-Jul-09 10-Jul-09 A
Format Draft MRP to Web 22-Jan-10 19-Feb-10 A
Public Review of Draft MRP Begins 22-Jan-10 28-Jan-11
Final MRP Complete 2-Apr-10 14-Apr-11
MSC Commanders Public Notice Complete 30-Apr-10 27-Apr-11

Baseline is either approved PMP or MIS1.0 whichever is later. Current
Approved is the same as the Baseline unless the project undergoes
Change Control Approval (CCA) to revise the Baseline.
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