Project Name: C&SF:CERP:Southwest Florida Comprehensive Project ID: 114904
Watershed Plan

Reporting Period: Previous Month Report Date: 3-Jan-11
Project Status: YELLOW Data Date: 3-Jan-11
PM, CORPS: Shaw, Lacy PM, NFS: Starnes, J.

Explanation if not Green:
23-Dec-2010:

N/A

Project Summary:
23-Dec-2010:

This study will provide a comprehensive master watershed plan for SW Florida and the related Everglades areas not
specifically addressed in the C&SF Comprehensive Review (Restudy). The comprehensive master watershed plan
includes portions of Lee, Collier, Hendry, Glades, Charlotte, and Monroe Counties and it is anticipated that all
counties will incorporate components of the master plan into county comp plans. A conceptual implementation plan
will be developed and USACE priority projects identified.

Summary of Work Completed During this Reporting Period:
23-Dec-2010:

Workshop held at SWFWMDa?Ts Ft. Myers office 6-8 December, covered: overview of revised report, graphics for
"coffee table" concept, tiering of the 9 functional groups, functional group prototypes/revisions. Net-conference for
Sections 2, 4 and 6 held on 22 December.

Work Planned for Next Reporting Period:
23-Dec-2010:

Planning to have rough concept/graphics/template by beginning of January. White paper creation. Preparing for
ATR (1 February 2010).

Potential or Active Issues and Actions Taken to Resolve Issues:
23-Dec-2010:

None
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Project 114904 Milestones and Status

Milestones Names Baseline Current Forecast
Approved Schedule

Initiate Feasibility Study (100) (PF Goals & 31-Jul-01 31-Jul-01 A
Objs.)
FCSA Executed (PF Goals & Objs.) 31-Jul-01 31-Jul-01 A
Notice of Intent to Prepare NEPA Issued (L200) 6-Mar-02 6-Mar-02 A
(Env. NEPA)
Feasibility Report Initial In-Progress Review 28-Aug-03 28-Aug-03 A
Meeting (PF Goals & Objs.)
Submit FSM Material to HQ (PF Alt. PF) 14-Nov-05 14-Nov-05 A
Feasibility Scoping Meeting (FSM) (L230) (PF 1-Feb-06 1-Feb-06 A
Alt. PF)
Initiate MSR / Initiate Assurance Modeling 2-Feb-09 2-Feb-09 A
Submit Documentation for AFB to HQ/MSC 22-0Oct-09 22-Oct-09 A
Alternative Formulation Briefing (AFB) or In 31-Mar-11 10-Jun-11

Process Review for Approval of Public Release

ASA(CW) Report Submitted to Congress (340) 3-Oct-11 21-Nov-11

Baseline is either approved PMP or MIS1.0 whichever is later. Current
Approved is the same as the Baseline unless the project undergoes
Change Control Approval (CCA) to revise the Baseline.
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