Project Name: CERP Broward County WPA Project ID: 114627

Reporting Period: Previous Month Report Date: 1-Feb-10
Project Status: GREEN Data Date: 1-Feb-10
PM, CORPS: Bruns, Alan PM, NFS: Needle, J.

Explanation if not Green:
06-Jul-09

Focus of CERP has shifted to other projects. This project's design has been suspended. Shut-down procedures
have been initiated and the schedule for those shut-down items will be scheduled in the coming time period. This
project will remain in "hibernation" until the land valuation policy is decided.

Project Summary:
06-Jul-09

This project is comprised of three (3) components including C-11 Impoundment, C-9 Impoundment, and Water Conservation Area
3A/3B Levee Seepage Management. The impoundment areas will: 1) aid in reducing seepage from the WCA 3A/3B Seepage
Management Area 2) provide groundwater recharge 3) provide increased water supply to urban areas and 4)help prevent saltwater
intrusion. The WCA 3A/3B Levee Seepage Management system will focus on seepage reduction by allowing higher water levels in the
L-33 and L-37 borrows.

Summary of Work Completed During this Reporting Period:
06-Jul-09

Shut-down procedures in place. New schedule will be prepared prior to next PRB.

Work Planned for Next Reporting Period:
06-Jul-09

Continuation of shut-down procedures for C-11 design.

Potential or Active Issues and Actions Taken to Resolve Issues:
06-Jul-09

None
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Project 114627

Milestones and Status

Milestones Names Baseline Current Forecast
Approved Schedule

Start Detail Design (P&S Initiated) 15-Jun-05 15-Jun-05 A
Start Detail Design (P&S Initiated) 15-Jun-05 15-Jun-05 A
Start Detail Design (P&S Initiated) 15-Jun-05 15-Jun-05 A
P&S BCOE Certification (Acceler8 30-Jul-07 30-Jul-07 A
Construction) (3A/3B)
VE/VM Complete (C-11) 30-Aug-07 30-Aug-07 A
State WQC/Permits Received 30-Nov-07 30-Nov-07 A
Receive WQ Permit (C-11) 26-Oct-12 26-Oct-12
PCA Executed 1-May-13 1-May-13
Contract Adv/RFP Issued (C-11) 29-Jan-14 29-Jan-14
VE/VM Complete (C-09) 5-Mar-14 5-Mar-14
Construction Contract Awarded (C-11) 14-Mar-14 14-Mar-14
Receive WQ Permit (C-09) 27-Aug-15 27-Aug-15
Contract Adv/RFP Issued (C-09) 3-Dec-15 3-Dec-15
VE/VM Complete (SMA) 8-Jan-16 8-Jan-16
Construction Contract Awarded (C-09) 20-Jan-16 20-Jan-16
Receive WQ Permit (SMA) 8-May-17 8-May-17
Construction Completion (C-11) 7-Jun-17 7-Jun-17
Construction Contract Physically Complete 7-Jun-17 7-Jun-17
(C-11)
Contract Adv/RFP Issued (SMA) 4-Oct-17 4-Oct-17
Construction Contract Awarded (SMA) 20-Nov-17 20-Nov-17
Construction Completion (C-09) 15-Apr-19 15-Apr-19
Construction Contract Physically Complete 15-Apr-19 15-Apr-19
(C-09)
Construction Completion (SMA) 18-Feb-21 18-Feb-21
Construction Contract Physically Complete 18-Feb-21 18-Feb-21

(SMA)
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For projects under PMP development, Baseline & Current
Approved are the first schedule presented to and approved

by DCT.




