Project Name: CERP C-111 Spreader Canal Project ID: 114605

Reporting Period: Previous Month Report Date: 1-Feb-10
Project Status: RED Data Date: 1-Feb-10
PM, CORPS: Collis, Michael J PM, NFS: Shaffer, J

Explanation if not Green:
25-JAN-2010:

Official CWRB comments from HQ are pending. Comments may not be provided until January 26, 2010. This will
cause a 6 week schedule slip. The PIR can not be released until comments are addressed and approval is received
from HQ for release.

Project Summary:
25-JAN-2010:

This project will restore the quantity, timing, and distribution of water delivered to Florida Bay via Taylor Slough,
improve hydroperiods and hydropatterns in the Southern Glades and Model Lands, and return coastal zone

salinities in Western Florida Bay as close as possible to pre-drainage scenarios. Specific project features include:
two 225 cfs pump stations, a 590 acre detention area, modification of the Aerojet Canal, a new structure in the lower
C-111, a plug at S-20A, operational changes at S-20, experimental changes at S-18C, and 10 plugs in the C-110.

Summary of Work Completed During this Reporting Period:
25-JAN-2010:

The SAJ Team successfully presented the FPIR to the CWRB.

Work Planned for Next Reporting Period:
25-JAN-2010:

Address HQ comments and publish the FPIR in the Federal Register.

Potential or Active Issues and Actions Taken to Resolve Issues:
25-JAN-2010:

N/A
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Project 114605

Milestones and Status

Milestones Names Baseline Current Forecast
Approved Schedule

Notice of Intent to Prepare NEPA Issued 14-May-02 14-May-02 A
Initiate Decision Document (PIR) 19-Jun-02 19-Jun-02 A
PIR Initial In-Progress Review Meeting 16-Aug-04 16-Aug-04 A
FSM Material Submitted to HQ 22-Feb-05 22-Feb-05 A
Feasibility Scoping Meeting (FSM) 8-Apr-05 8-Apr-05 A
Submit AFB Documentation to HQ / SAD 22-Feb-08 22-Feb-08 A
Alternative Formulation Briefing (AFB) / Site 15-Apr-08 15-Apr-08 A
Visit
P&S Initiated 30-Sep-08 30-Sep-08 A
Receive Draft FWCA Report 2-Mar-09 2-Mar-09 A
PIR Review Conference 19-Mar-09 19-Mar-09 A
Draft PIR/NEPA Published in Federal Register 24-Apr-09 24-Apr-09 A
Public Review of Draft PIR/NEPA Report 23-Jun-09 23-Jun-09 A
Receive Final FWCA Report 30-Jun-09 30-Jun-09 A
Sponsor's Letter of Intent Received 16-Nov-09 16-Nov-09 A
Submit Final PIR/NEPA Report to MSC (165) 17-Nov-09 17-Nov-09 A
MSC Commander's Public Notice (Complete 30-Nov-09 30-Nov-09 A
PIR) / DE Transmittal Letter
Final PIR/NEPA Report Published in the Federal 21-Jan-10 22-Feb-10
Register
Submit Chief's Report 15-Apr-10 14-May-10
ASA (CW) Report Submitted to Congress 5-Oct-10 4-Nov-10
PCA Initiated 14-Mar-11 12-Apr-11
PCA Executed 4-Jan-12 3-Feb-12

Baseline is either approved PMP or MIS1.0 whichever is later. Current
Approved is the same as the Baseline unless the project undergoes
Change Control Approval (CCA) to revise the Baseline.
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