Project Name: C&SF:CERP:BBCW Biscayne Bay Coastal Wetlands Project ID: 113846

Reporting Period: Previous Month Report Date: 3-Jan-11
Project Status: GREEN Data Date: 3-Jan-11
PM, CORPS: Ford, Eunice PM, NFS: Morrison, M.

Explanation if not Green:
10/28/10

Project schedule has been updated.

Project Summary:
10-28-10

Alternative O is the conceptual plan for the study area to be implemented via 2 PIRs. The Tentatively Selected Plan
for the first PIR is Alternative O Phase 1. The first increment will include most of the features of the Deering Estate
features including a 100 cfs pump, spreader canal, culverts, and improvements to a canal. The Cutler Wetlands
features include a 400 cfs pump, culverts, a canal, and restoration of the Lennar Flowway. In the L-31E
Flowway/North Canal Flow-way the features will include pumps, a spreader canal, and several culvert structures to
manage flow between C-102, L-31E, Military Canal, and C-103 and the nearby restoration areas. No construction
activities are recommended in the first increment for the Barnes Sound area.

Summary of Work Completed During this Reporting Period:
10/28/10

Cost estimate in Walla Walla for certification. PIR has been submitted to SAD for review. Cost estimate will be revised after
certification.

Work Planned for Next Reporting Period:
10/28/10

No additional work planned pending resolution of suspected Ag Chemical issues

Potential or Active Issues and Actions Taken to Resolve Issues:
10-28-10

No issues at this time.
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Project 113846

Milestones and Status

Milestones Names Baseline Current Forecast
Approved Schedule

PIR Initiated 13-Sep-02 13-Sep-02 A
Notice of Intent to Prepare NEPA Issued 21-Feb-03 21-Feb-03 A
PIR Initial In-Progress Review Meeting 17-Nov-03 17-Nov-03 A
FSM Material Submitted to HQ 20-Sep-04 20-Sep-04 A
Feasibility Scoping Meeting (FSM) 2-Nov-04 2-Nov-04 A
Initiate MSR / Initiate Asssurance Modeling 1-Sep-06 1-Sep-06 A
Submit AFB Documentation to HQ/SAD 21-Sep-07 21-Sep-07 A
Alternative Formulation Briefing (AFB) 3-Dec-07 3-Dec-07 A
Receive Draft FWCA Report 9-Jul-08 9-Jul-08 A
Draft PIR/NEPA Published in Federal Register 19-Mar-10 A
Public Review of Draft PIR/NEPA Report 3-May-10 A
Receive Final FWCA Report (CAR) 21-May-10 A
MSC Commander's Public Notice (Complete 13-Jan-11
PIR) / DE Transmittal Letter
Sponsor's Letter of Intent Received 11-Feb-11
Submit Final PIR/NEPA Report to MSC (165) 14-Feb-11
P&S Initiated 8-Feb-10 15-Feb-11*
Final PIR/NEPA Report Published in the Federal 17-Feb-11
Register
Submit Chief's Report 3-May-11
ASA (CW) Report Submitted to Congress 24-Oct-11
PPA Initiated (L400) 1-Jun-12 28-Mar-12
BCOE Certification of 100% Plans & 4-Aug-11 10-Aug-12

Specifications for PIR #1
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PPA Executed 11-Jan-13 | 3-Jan-13 |

Baseline is either approved PMP or MIS1.0 whichever is later. Current
Approved is the same as the Baseline unless the project undergoes
Change Control Approval (CCA) to revise the Baseline.
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