Project Name: C&SF:CERP:ENP Seepage Management Project ID: 129011

Reporting Period: Previous Month Report Date: 3-Jan-11
Project Status: GREEN Data Date: 3-Jan-11
PM, CORPS: Jinks, Tiphanie C PM, NFS: Merkle, M.

Explanation if not Green:
29-Apr-2010

None.

Project Summary:
29-Apr-2010

The Everglades National Park Seepage Management Project will evaluate three of the 68 components identified in the Comprehensive Everglades Restoration
Plan (CERP). Specifically, those components are: L-31N Improvements (Component V), S-356 Structure Relocation (Component FF), and Bird Drive Recharge
Area (Component U). The purpose of L-31N Improvements and S-356 Structure relocation are to improve water deliveries to Northeast Shark River Slough
(NESRS) and restore wetland hydroperiods in ENP. The Bird Drive Recharge Area’s purpose is to recharge groundwater and reduce seepage from ENP by
increasing water table elevations east of Krome Ave. The facility will also provide C-4 flood peak attenuation and water supply deliveries to South Dade
Conveyance System and NESRS. The team will request the approval of a revised project scope early Dec 08.

Summary of Work Completed During this Reporting Period:
29-Apr-2010

The team will prepare white paper addressing an incremental approach for addressing seepage management based on current,
and possibly future, CERP conditions.

Work Planned for Next Reporting Period:
29-Apr-2010

Team will continue to work on the white paper.

Potential or Active Issues and Actions Taken to Resolve Issues:
29-Apr-2010

None
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Project 129011 Milestones and Status

Milestones Names Baseline Current Forecast
Approved Schedule
Initiate PIR 12-Dec-05 12-Dec-05 A
Notice of Intent to Prepare NEPA Issued 21-Feb-06 21-Feb-06 A
Submit FSM Material to HQ/MSC 30-Nov-06 30-Nov-06 A
Feasibility Scoping Meeting (FSM) 12-Mar-07 12-Mar-07 A
Initiate MSR / Initiate Assurance Modeling 9-Jul-13 9-Jul-13
Submit Documentation for AFB to HQ and 16-Aug-13 16-Aug-13
SFRTF
Alternative Formulation Briefing (AFB) 26-Sep-13 26-Sep-13
Receive Draft FWCA Report 10-Apr-14 10-Apr-14
Draft PIR/NEPA Published in Federal Register 25-Aug-14 25-Aug-14
Complete PIR Review Conference 29-Sep-14 29-Sep-14
Receive Final FWCA Report 20-Oct-14 20-Oct-14
Sponsor's Letter of Intent Received 30-Jan-15 30-Jan-15
Submit Final PIR/NEPA Report to MSC 13-Feb-15 13-Feb-15
MSC Commander's Public Notice (Complete 23-Feb-15 23-Feb-15
PIR)
Final PIR/NEPA Report Published in the Federal 20-Mar-15 20-Mar-15
Register
Chief's Report (MS) 12-Jun-15 12-Jun-15
ASA(CW) Report Submitted to Congress 4-Dec-15 4-Dec-15
P&S Initiated 22-Jan-16 22-Jan-16
P&S BCOE Review 16-Mar-17 16-Mar-17
PCA Initiated 24-Jul-17 24-Jul-17
PCA Executed (MS) 24-Nov-17 24-Nov-17
P&S BCOE Certification 17-Jan-18 17-Jan-18

Baseline is either approved PMP or MIS1.0 whichever is later. Current
Approved is the same as the Baseline unless the project undergoes
Change Control Approval (CCA) to revise the Baseline.
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