C&SF Indian River Lagoon Feasibility Study (North) Gilbert A1 04/22/03 DDO03/31/03

Activity ID COE: PROMIS [ Show | Activity Name Task Tag | Duration |Original | Start BL Finish Finish Predece... | Succes... | Lead Office | Budgeted Total
Milestone textl on ~ % . Cost
509 C&SF Indian River Lagoon Feasibility Study (North) e e ) I W
509.1 Life Cycle Project Management 11.24% 1424d 08/06/02 A  04/17/08 04/17/08 $730,175
1 00006P Life Cycle Project Management (01)LC... = 11.36%  1488d 08/06/02 A | 04/17/08 04/17/08 2 DP-I HL, ... $730,175
509.2 Feasibility Cost Sharing Agreement 100%  252d 08/15/0LA  08/05/02 08/05/02 A $0
2 01C-1.060 F | 000074 y | Feasibility Cost Sharing Agreement | (02) FCSA 100%  263d 08/15/01 A | 08/05/02 08/05/02 A 3,12,7... $0
509.3 Feasibility Study 10.49% 1564d 08/06/02 A  04/17/08 10/30/08 $7,181,500
509.3.1 Public Involvement 13.05% 1563d 08/28/02 A  04/08/08 10/30/08 $43,000

3 0000K4 Initiate Public Involvement (03) FE... 100% 0d | 08/28/02 A  08/27/02 08/27/02A 2 $0

5 0000K6 NEPA Scoping Meeting #1 (03) FE... 0% 1d 05/26/03 10/31/02 05/26/03 29,50,.. 114 DP-IHL, ... $0

114 0000K7 NEPA Scoping Meeting #2 (03) FE... | 11/02/07 1d 05/27/03 11/01/02 05/27/03 5 115 DP-IHL, ... $0

115 0000K8 NEPA Scoping Meeting #3 (03) FE... 0% 1d | 05/28/03 11/04/02 05/28/03 114 16,9 DP-1HL, ... $0

6 01C-1.124 S | 0000K9 Alternative Formulation Public W... ' (03) FE... 0% 1d 07/21/06 12/28/05 07/21/06 94 116 DP-1HL, ... $43,000

116 0000KA Alternative Formulation Public W... | (03) FE... 0% 1d 07/24/06 12/29/05 07/24/06 6 117 DP-I HL, ... $0

117 0000KB Alternative Formulation Public W... | (03) FE... 0% 1d 07/25/06 12/30/05 07/25/06 116 DP-IHL, ... $0

7 01C-1.145S  0000KC Draft Feasibilty Report Public Wo... | (03) FE... 0% 1d 04/20/07 09/27/06 04/20/07 101 118 DP-I HL, ... $0

118 0000KD Draft Feasibilty Report Public Wo... | (03) FE... 0% 1d 04/23/07 09/28/06 04/23/07 7 119 DP-IHL, ... $0

119 0000KE Draft Feasibilty Report Public Wo... | (03) FE... 0% 1d 04/24/07 09/29/06 04/24/07 118 DP-I HL, ... $0

139 0000QX Final Feasibility Public Workshop ... | (03) FE... 0% 1d 01/07/08 06/14/07 01/07/08 106 140 PD-P HL,... $0

140 0000QZ Final Feasibility Public Workshop ... | (03) FE... 0% 1d 01/08/08 06/15/07 01/08/08 139 141 PD-D HL,... $0

141 0000S0 Final Feasibility Public Workshop ... | (03) FE... 0% 1d 01/09/08 06/18/07 01/09/08 140 PD-P HL,... $0

8 0000KF Complete Public Involvement (03) FE... 0% 0d ' 10/30/08 04/08/08 10/30/08 112 PD-P HL,... $0
509.3.2 Institutional Studies 0% 20d 05/29/03 12/02/02 06/25/03 $10,000

9 0000LA y | Institutional Studies (03) FE... 0% 20d  05/29/03 12/02/02 06/25/03 115 99, 98 PD-D HL $10,000
509.3.3 Social Studies 0% 20d 04/21/03 10/23/02 05/16/03 $10,000
10 00004Q y | Social Studies (03) FE... 0% 20d  04/21/03 10/23/02 05/16/03 91 19 PD-D HL $10,000
509.3.4 Quitural Resources Studies 0%  439d 02/06/06 04/11/07 11/02/07 $80,000
11 000058 y | Cultural Resources Studies (03) FE... 0%  455d 02/06/06 04/11/07 11/02/07 93 PD-E HL,... $80,000
509.3.5 Environmental Studies 11.1% 1279d 08/06/02 A  03/21/07 10/12/07 $290,000
12 0000LB y | NEPA Scoping Letter (03) FE... 100% 50d 08/06/02 A | 10/14/02 03/31/03 2 13,5,143  PD-EHL $0

143 0000S1 NEPA (03) FE... 100% 85d 08/06/02 A | 12/06/02 03/31/03 12 PD-E HL $65,000

13 000051 Draft EIS/EA and CAR (03) FE... 0% 60d  09/21/06 05/22/06 12/13/06 12,16,96 98 PD-E HL $85,000

14 000053 NEPA Public Meetings (Two) (03) FE... 0% 20d | 04/26/07 10/30/06 05/23/07 101 15 PD-E HL,... $80,000

15 01C-1.310 F | 000052 Final EIS/EA (and CAR) (03) FE... 0% 60d  07/23/07 03/21/07 10/12/07 14, 102,... 104 PD-E HL $60,000
509.3.6 Fish and Wildlife Studies 0% 28d 08/21/03 03/07/03 09/30/03 $30,000
16 000056 y | Fish,Wildlife and Vegetative Studies (03) FE... 0% 29d | 08/21/03 03/07/03 09/30/03 115 13 PD-E FW... $30,000
509.3.7 Economic Studies 0%  876d 04/21/03 03/27/06 10/18/06 $80,000
17 0000LC National Economic Efficiency Effect | (03) FE... 0% 40d 04/21/03 11/20/02 06/13/03 91 19, 94 PD-D HL $40,000

18 0000LD y  Regional Impacts (03) FE... 0% 40d | 12/12/03 07/15/03 02/05/04 91 19 PD-D HL,... $0
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19 0000LE y | Socioeconomic Appendix (03) FE... 0% 20d 09/21/06 03/27/06 10/18/06 96,18, ... 97 PD-D HL $40,000
509.3.8 Real Estate Analysis 0%  197d 02/06/06 04/24/06 11/15/06 $200,000
21 00004X y  Ownership Information (03) FE... 0% 20d | 02/06/06 08/10/05 03/03/06 93 20 SPONSO... $5,000
22 000042 y | Preliminary RE Cost Estimates (03) FE... 0% 20d  02/06/06 08/10/05 03/03/06 93 94 RE-A HL $15,000
23 0000Q8 y | Section Corner Survey (03) FE... 0% 20d  02/06/06 08/10/05 03/03/06 93 RE-A HL $25,000
20 00004W y | Rights of Entry (03) FE... 0% 15d  08/21/06 02/15/06 09/08/06 21 RE-A HL $25,000
24 0000LG y | RE Acquisition Maps (03) FE... 0% 20d 09/21/06 03/27/06 10/18/06 96 28 RE-A HL $30,000
25 0000LH y | Physical Taling Analysis (03) FE... 0% 20d 09/21/06 03/27/06 10/18/06 96 28 RE-A HL $30,000
26 0000LK y  Relocation Analysis (03) FE... 0% 20d | 09/21/06 03/27/06 10/18/06 96 28 SPONSO... $20,000
27 0000LL y  Gross Appraisal (03) FE... 0% 20d | 09/21/06 03/27/06 10/18/06 96 28 RE-AHL,... $35,000
28 0000LM y | RE Appendix (03) FE... 0% 20d 10/19/06 04/24/06 11/15/06 24,25,.. 98 RE-A HL $15,000
509.3.9 Hydrold@g/b¥ydraulics Studies 0%  897d 04/01/03 04/05/06 10/27/06 $4,233,000
509.3.9.1 IRL PLR Model Development . o%| 897d|04/01/03 [o4/0506  [io7oe | [ [ [  $858000]
29 0000LQ y | Identify Performance Measures R... | (03) FE... 0% 29d | 04/01/03 10/16/02 05/09/03 91 5, 30 EN-HHL,... $30,000

30 0000LS y | Circulation Models (03) FE... 0% 30d | 05/12/03 11/27/02 06/20/03 29 31 EN-HHL,... $60,000

31 0000LT y  Boundary Conditions (03) FE... 0% 25d | 06/23/03 01/01/03 07/25/03 30 32 SPONSO... $110,000

32 0000LV y  Model Development/Calibration/V... | (03) FE... 0% 212d 07/28/03 10/24/03 05/18/04 31 33 SPONSO... $300,000

33 0000LW y  Scenario Development (03) FE... 0% 30d | 05/19/04 12/05/03 06/29/04 32 34,88 SPONSO... $110,000

34 0000LX y | Scenario Assessments (03) FE... 0% 60d 06/30/04 02/27/04 09/21/04 33 94,132 EN-H AE $100,000

132 0000QL y | Causeway Evaluations (03) FE... 0%  238d 09/22/04 02/08/05 09/01/05 34 133 EN-H HL $70,000

133 0000QM y | PLR Model Evaluations (03) FE... 0%  251d 09/02/05 02/08/06 09/01/06 132 35 EN-H HL $30,000

35 0000LZ y | Reporting (03) FE... 0% 40d | 09/04/06 04/05/06 10/27/06 133 98 EN-HHL,... $48,000
509.3.9.2 Watershed/PLRG Model Development ___\
124 0000QA y | Identify Performance Measures R... | (03) FE... 0% 29d | 04/01/03 10/17/02 05/09/03 91 134 EN-HHL,.. $40,000

134 0000QP y  Preliminary Loading Conditions (03) FE... 0% 78d | 05/12/03 02/11/03 08/29/03 124 125 SPONSO... $75,000

125 0000QB y | Select Priority Area Watershed (03) FE... 0% 30d | 09/02/03 03/26/03 10/14/03 134 135 EN-HHL,... $50,000

135 0000QQ y | Final Loading Conditions (03) FE... 0% 35d | 10/15/03 05/14/03 12/04/03 125 129,126 = SPONSO... $90,000

126 0000QD y  Calibration/Validation of Model (03) FE... 0% 35d | 12/05/03 07/03/03 01/27/04 135 127 SPONSO... $170,000

127 0000QE y  Apply Models to PLRG Developm... | (03) FE... 0%  104d 01/28/04 12/04/03 06/23/04 126 128, 88 SPONSO... $300,000

128 0000QF y  Apply HSPF Model To Coarse-Le... | (03) FE... 0%  165d 06/24/04 07/30/04 02/23/05 127 129, 94 SPONSO... $150,000

129 0000QG y | Reporting (03) FE... 0% 40d | 02/24/05 09/27/04 04/20/05 128,135 98 EN-HHL,.. $50,000
509.3.9.3 Watershed/Design Model Development ___\
50 0000M9 y | Identify Performance Measures R... | (03) FE... 0% 29d 04/01/03 10/16/02 05/09/03 91 5,136 EN-HHL,... $50,000

\ 136 0000QS y | Restoration Alternatives (03) FE... 0%  208d 07/21/04 10/25/04 05/18/05 50 51 EN-H HL $100,000
\ 51 0000MA y | Water Quality Model (03) FE... 0% 30d | 05/19/05 12/06/04 06/29/05 136 52 EN-HHL,... $100,000
\ 52 0000MB y | Review Preliminary RA (03) FE... 0% 25d | 06/30/05 01/10/05 08/03/05 51 53 EN-H AE $50,000
\ 53 0000MC y | Final Restoration Alternatives (03) FE... 0%  125d 08/04/05 07/04/05 01/25/06 52 54, 88 EN-H AE $330,000
\ 54 0000MD y  Scenario Development (03) FE... 0% 30d | 01/26/06 08/15/05 03/08/06 53 55 SPONSO... $325,000
\ 55 0000ME y | Scenario Assessments (03) FE... 0% 60d 03/09/06 11/07/05 05/31/06 54 56, 94 EN-H AE $100,000
\ 56 0000MF y | Reporting (03) FE... 0% 40d  06/01/06 01/02/06 07/26/06 55 98 EN-HHL,... $50,000
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509.3.9.4 FE Model for In-Lago on Scenario Assessments _—_\
\ 57 0000MH y | Identify Performance Measures R... | (03) FE... 0% 29d 04/01/03 10/16/02 05/09/03 91 5,58 EN-H HL,...
\ 58 0000MK y  Hydrodynamic Model (03) FE... 0%  115d 05/12/03 03/26/03 10/17/03 57 59 EN-HHL,... $1,119,ooo
\ 59 0000ML y | Boundary Conditions (03) FE... 0% 25d | 10/20/03 04/30/03 11/21/03 58 60, 138 EN-H AE $0
\ 138 0000QV Initiate Final Calibration (03) FE... 0%  145d 11/24/03 11/26/03 06/21/04 59 60 SPONSO... $0
\ 60 0000MM y  Model Development/Calibration/V... | (03) FE... 0% 75d | 06/22/04 03/10/04 10/04/04 59,138 137 SPONSO... $0
\ 137 0000QT y | Interface FE Model Outputs (03) FE... 0%  255d 10/05/04 03/16/05 10/11/05 60 61 EN-H HL $66,000
\ 61 0000MP y | Scenario Development (03) FE... 0% 30d 10/12/05 11/02/07 11/22/05 137 62, 88 EN-H AE $55,000
\ 62 0000MQ y | FE Causeway Analysis (03) FE... 0% 75d | 11/23/05 08/10/05 03/07/06 61 63, 94 EN-H AE $55,000
\ 63 0000MS y | Reporting (03) FE... 0% 75d | 03/08/06 11/23/05 06/20/06 62 98 EN-HHL,... $50,000
~ 509.3.10 Geotechnical Studies 0%  336d 03/31/03 06/16/04 07/29/04 $542,000
65 0000MV y | Field Investigations Geotechnical (03) FE... 0%  262d 03/31/03 02/16/04 03/30/04 66,120 | EN-GAE,... $145,000
122 0000MX Laboratory Analysis (03) FE... 0% 44d 03/31/03 10/10/03 05/30/03 123 EN-G HL,... $25,000
121 0000QW Feild Investigations Environmenta... | (03) FE... 0%  262d 03/31/03 02/16/04 03/30/04 120,66 | EN-GHL,... $160,000
123 0000MZ Groundwater Modeling Support (03) FE... 0% 126d 05/30/03 04/13/04 11/28/03 122 EN-G HL,... $25,000
66 0000PO y | Geotechnical Design/Input for Initi... ' (03) FE... 0% 44d | 03/30/04 04/15/04 05/28/04 65,121 67,94 EN-G AE.... $79,000
120 0000P1 Geotechnical Design/Analysis for ... | (03) FE... 0% 44d 03/30/04 04/15/04 05/28/04 65, 121 EN-G HL,... $78,000
67 0000P2 y | Geotechnical Draft Report Write-... | (03) FE... 0% 45d | 05/28/04 06/16/04 07/29/04 72, 66 EN-G HL $30,000
509.3.11 HTRW Assessments 0% 83d 09/16/03 06/26/03 01/19/04 $0
68 0000P4 y | Archive Research and Site Recon... | (03) FE... 0% 16d 09/16/03 03/14/03 10/07/03 91 69 PD-E HL $0
69 0000P5 y | Site Characterization (03) FE... 0% 30d 10/08/03 04/25/03 11/18/03 68 70 PD-E HL $0
70 0000P6 y | Qualitative Risk Analysis (03) FE... 0% 14d 11/19/03 05/15/03 12/08/03 69 71 PD-E HL $0
71 0000P7 y | E-HTRW Response Alternatives ... | (03) FE... 0% 15d  12/09/03 06/05/03 12/29/03 70 72,94 PD-E HL $0
72 0000P8 y | E-HTRW Response Cost Estimate | (03) FE... 0% 15d ' 12/30/03 06/26/03 01/19/04 71 67 PD-E HL $0
509.3.12 Monitoring/Post Planning Considerations 0%  186d 03/16/04 05/18/04 12/09/04 $80,000
73 0000P9 y  Draft Monitoring Plan (03) FE... 0% 44d 03/16/04 10/22/03 05/14/04 91 74 PD-P HL,... $0
74 0000PA y  Pre Monitoring (03) FE... 0%  132d 05/17/04 04/23/04 11/16/04 73 75 SPONSO... $60,000
75 0000PB y | Pre Monitoring Results Report (03) FE... 0% 16d | 11/18/04 05/18/04 12/09/04 74 98 SPONSO... $20,000
509.3.13 Surveys and Mapping 100%  104d 08/06/02 A  01/08/03 03/31/03 $448,000
76 0000BG y  Surveys and Mapping (03) FE... 100%  112d 08/06/02 A | 01/08/03 03/31/03 2 77 EN-D HL,... $448,000
509.3.14 Design/Project Cost Estimates 0%  910d 03/31/03 04/24/06 11/15/06 $605,000
77 0000BM y | Engineering Design for Preliminar... ' (03) FE... 0% 15d  03/31/03 01/29/03 04/18/03 76 78,92 EN-D HL $20,000
78 00005B y  Screening Level Cost Estimates (03) FE... 0% 19d | 04/21/03 02/25/03 05/15/03 77 92 EN-C HL,... $95,000
79 00005A y | Engineering Design for Final Alter... ' (03) FE... 0% 40d | 02/06/06 09/07/05 03/31/06 93 80, 94 EN-D HL,... $257,000
80 0000PC y | Preliminary Cost Estimates for Fi... | (03) FE... 0% 40d | 04/03/06 11/02/05 05/26/06 79 94 EN-DHL,... $22,000
81 0000PD y | Finalize Design for Recommende... | (03) FE... 0% 20d | 09/21/06 03/27/06 10/18/06 96 82,83,84 EN-DHL,.. $172,000
82 0000PE y | Civil Design Write-Up (03) FE... 0% 20d | 10/19/06 04/24/06 11/15/06 81, 96 98 EN-DHL,... $15,000
83 0000PF y | Cost Estimating Write-Up (03) FE... 0% 20d | 10/19/06 04/24/06 11/15/06 81, 96 98 EN-DHL,... $14,000
84 01C-1.150 F | 0000PG y | MCACES Cost Estimate (03) FE... 0% 20d 10/19/06 04/24/06 11/15/06 81, 96 98 EN-D HL $10,000
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509.3.15 Planning Technical Management 11.24% 1424d 08/06/02 A  04/17/08 04/17/08 $117,000
85 0000PH y  Planning Technical Management (03) FE 11.36% 1488d 08/06/02 A | 04/17/08 04/17/08 2 PD-P HL,... $117,000
509.3.16 ITR and PDT 0% 505d 01/26/06 07/11/07 02/01/08 $15,000
88 0000PM y | ITR and PDT Model Scenario De... | (03) FE... 0% 1d | 01/26/06 07/05/05 01/26/06 33,61,.. 93 $0
86 0000PK y | ITR and PDT Pre-FSM Meeting (03) FE... 0% 1d | 02/08/06 07/18/05 02/08/06 93 87 $0
87 0000PL y | Feasibility Scoping Meeting (03) FE... 0% 1d | 04/06/06 09/13/05 04/06/06 86 $0
89 0000PP y | ITR and PDT Pre-AFB Meeting (03) FE... 0% 1d | 09/22/06 03/01/06 09/22/06 96 97 $0
97 01C-1.124 S | 00005F y | AFB Meeting (03) FE... 0% 5d  11/20/06 05/03/06 11/24/06 94,95,.. 98 PD-P HL $15,000
90 01C-1.120 S | 0000PQ y | ITR Review of Final Feasibility St... ' (03) FE... 0% 20d 01/07/08 07/11/07 02/01/08 106 107 $0
509.3.17 Plan Formulation 14% 1014d 08/06/02 A  02/27/06 09/20/06 $298,500
91 0000BV y | Goals, Objectives and Performan... | (03) FE... | 95.65% 23d 08/06/02 A | 09/05/02 03/31/03 2 29,50, ... | PD-PHL,... $30,000
142 0000S2 Plan Formulation and Evaluation (03) FE... 0% 251d 04/24/03 09/30/03 04/22/04 91 CO-CHL,.. $203,500
509.3.17.1 Alternative Plan Formulation ___\
92 00005E y  Initial Screening (03) FE... 0% 15d | 05/15/03 03/17/03 06/04/03 91,77,78 93 PD-P HL,... $10,000

\ 93 00006F y | Select Final Array of Alternatives (03) FE... 0% 6d 01/27/06 07/13/05 02/03/06 92,88 21,22, .. | PD-PHL,. $25,000
\ 94 000068 y | Final Screening (03) FE... 0% 40d | 06/01/06 01/02/06 07/26/06 93,17,.. 6,95,97 = PD-PHL $10,000
\ 95 00006G y | Risk and Uncertainty Analysis (03) FE... 0% 20d 07/27/06 01/30/06 08/23/06 94 96, 97 PD-P HL $10,000
7\ 96 00006H y | Optimization of Recommended Plan ' (03) FE... 0% 20d 08/24/06 02/27/06 09/20/06 95 13,19, .. PD-PHL $10,000
509.3.18 Report Preparation 0%  387d 12/14/06 12/06/07 06/30/08 $100,000
509.3.18.1 Draft Feasibility Study ___\
98 01C-1.128 F | 0000PS y | Prepare In-house Draft Feasibility... ' (03) FE... 0% 40d | 12/14/06 07/17/06 02/07/07 35,56, .. 99 SPONSO... $5,000

\ 99 01C-1.120 S | 0000PT y | In-house Review (03) FE... 0% 10d  02/08/07 07/31/06 02/21/07 98,9 100 PD-P HL $3,000
‘ 100 0000PV y  Incorporate In-house Comments (03) FE... 0% 15d 02/22/07 08/21/06 03/14/07 929 101 PD-P HL $5,000
\ 101 00005M y | Print/Mail/Publish in Federal Regi... ' (03) FE... 0% 30d | 03/15/07 10/02/06 04/25/07 100 14,102,7 PD-PHL,... $10,000
\ 102 01C-1.145 S | 00006K y | Public Review (03) FE... 0% 43d | 04/25/07 11/29/06 06/22/07 101 15, 103 PD-P HL,.. $10,000
509.3.18.2 Final Feasibility Study ___\
103 0000PW y | Public Comments/Responses (03) FE... 0% 20d | 06/25/07 12/27/06 07/20/07 102 15, 104 SPONSO... $5,000

\ 104 01C-1.165 F | 0000PX y | Prepare In-house Draft Final Fea... | (03) FE... 0% 40d | 10/15/07 05/16/07 12/07/07 103,15 105 PD-P HL,... $15,000
\ 105 0000PZ y  In-house Review (03) FE... 0% 10d | 12/10/07 05/30/07 12/21/07 104 106 PD-P HL,... $10,000
\ 106 0000Q2 y | Incorporate In-house Comments (03) FE... 0% 10d | 12/24/07 06/13/07 01/04/08 105 90, 139 PD-P HL,... $10,000
\ 107 0000Q3 y | Incorporate ITR Comments (03) FE... 0% 20d | 02/04/08 08/08/07 02/29/08 90 108, 13... PD-PHL,... $7,000
\ 131 0000QH District Engineer transmit Final R... | (03) FE... 0% 5d 03/03/08 08/15/07 03/07/08 107 130 $0
\ 130 0000QK DE Public Notice (03) FE... 0% 1d  03/10/08 08/16/07 03/10/08 107,131 108 $0
\ 108 01C-1.170 F  0000Q1 y | Print/Mail/Publish in Federal Regi... ' (03) FE... 0% 30d | 03/11/08 09/27/07 04/21/08 107,130 109 PD-P HL,... $10,000
\ 109 0000Q0 y | Public Review (03) FE... 0% 32d | 04/21/08 11/09/07 06/03/08 108 110 PD-P HL,... $5,000
\ 110 01C-1.320 F | 000054 y | Record of Decision (03) FE... 0% 20d 06/03/08 12/06/07 06/30/08 109 112 PD-P HL $5,000
_509.3.19 Programs and Project Management 11.24% 1424d 08/06/02 A  04/17/08 04/17/08 $0
111 0000L1 y  Programs and Project Management | (03) FE 11.36% 1488d 08/06/02 A  04/17/08 04/17/08 2 $0
509.3.20 Washington Level Review 0% 85d 07/01/08 04/08/08 10/30/08 $0
112 01C-1.180 S | 0000Q4 y | Washtington Level Review (03) FE 0% 88d 07/01/08 04/08/08 10/30/08 110 8,113 $0
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509.4 Ready for WRDA 06 0% 0d 10/30/08  04/08/08 10/30/08 $0
113 0000L9 Ready for WRDA 08 04) W... 0% 0d 10/30/08 04/08/08 10/30/08 112 $0
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