DEPARTMENT OF THE ARMY
JACKSONVILLE DISTRICT CORPS OF ENGINEERS
P.O. BOX 4970
JACKSONVILLE, FLORIDA 32232-0019

SOUTH FLORIDA WATER MANAGEMENT DISTRICT
3301 GUN CLUB ROAD, P.O. BOX 24680
WEST PALM BEACH, FLORIDA 33416-4680

PRGM 01.5.2

MEMORANDUM

TO: CERP Interagency Team

FROM: Joseph A. Schweigart, Deputy Executive Director, Everglades Restoration
Dennis R. Duke, Principal Assistant to the Deputy District Engineer for
Project Management

DATE: July 27, 2001
SUBJECT: Update to CERP Master Implementation Schedule

Included with this memorandum is the first update to the Comprehensive Everglades Restoration
Plan (CERP) Master Implementation Schedule. This schedule, Update 1.0, updates the schedule
published in the Comprehensive Plan (April 1999). It is also important to note that this schedule
is not a final product, it will be periodically updated as Project Management Plans (PMPs) for
individual projects are completed and approved. While the schedule will be updated as the
PMPs are completed, the next formal release of this Master Implementation Schedule will
coincide with the update to the Master Program Management Plan (MPMP) in November of this
year. The updated schedule is also available for download from www.evergladesplan.org.

The CERP Master Implementation Schedule Update team would like to take this opportunity to
thank members of the CERP Interagency Team for their time and input throughout the process to
update the Master Schedule. This release of the Master Schedule embodies input from a variety
of government, tribal and private sector stakeholders, without which, the Master Schedule update
could not have been completed.

JAS/DRD/pav
Attachment



COMPREHENSIVE EVERGLADES RESTORATION PLAN

FILE: Comp Plan SFWMD UPDATE 1.0 SFWMD LAST UPDATE: 7/27/01 at 5:54 PM
D TASK DUR Start Finish ] Predecessor ID#
T [SFWMD CERP 06220 113/69 | 9/30/39
2
5 | comppLANREPORT od 7199 71199
2 Comp Plan Report Submitted to Congress od|  7ame| 79
S
76 |  CONGRESSIONAL AUTHORIZATIONS 853d, 825199 11/20/02
7 | WRDA 1899 Enacted by Congress / President 1d| 82500 | 82509 4
s WRDA 2000 Enacted by Congress / President 1d| 1211100 | 12/11/00 7
g WRDA 2002 Enacted by Congress / President 1d 1120002 | 1120002 8
o |
T SFWMD DESIGN AGREEMENT 347d] 11399 5/12/00 2 ]
] Initiate SFWMD's DA 0d| 113609 | 1/13/09 4 E
= | Develop Preliminary Draft SFWMD DA 120d] 762009 12/16/99 12 5]
12 | SFWMD Draft DA to SAD/HQ's 1d| 12717599 | 12/17/99 13 ]
5 SADIHQ's Review SFWMD Draft DA 3d| 12117/09 | 12121109 14 ]
T6 Negotiation Conference 1 SFWMD Draft DA 1d| 1212189 | 1221189 15 ]
7 | Revise SFWMD Draft DA 20d] 12022099 118000 16 ]
e | Negotiation Conference 2 SFWMD Draft DA 1d| 11900 | 1/19/00 17 1
1o Finalize SFWMD DA 10d| 12000 272000 18 |
20 | Submitto Governing Board SFWMD DA 14| 2300 2300 19 ]
|21 | Governing Board Approval (Contingent) SFWMD DA 5d 2/4100 | 2110100 20 ]
22 Finalize Transmittal Letter Issues SFWMD DA 8d| 201100  2/22/00 21 |
23 ASA's Policy Guidance SFWMD DA 23d| 2023000 3024100 22 u
27 | SFWMD Letter to Executed SFWMD DA 7d| 4300 | 4/11/00 23 n
25 | Submit SFWMD DA Package to SAD/HQ 1d| 42000 | 4112100 24 ]
26 HQIASA(CW) Approval SFWMD 21d| 41300 5/11/00 25 ]
27 | DA Executed with SFWMD 1d| 512000 5/12/00 26 ]
28 |
29 SFWMD MASTER PROGRAM MANAGEMENT PLAN 64d| 51200  8/10/00
30 Initiate MPMP 0d| 512000 5112100 27 ]
EN Develop MPMP 63d  5/15/00 8/9/00 30 1
52 | MPMP Approved 0d| 810000 810000 31
ES
32 | IMPLEMENTATION PLAN UPDATE 253d, 81100 73101
35 | Initiate Implementation Plan Update 1d| 81100  811/00 32
36 | on Plan Updates and Correction 100d]  812/00 12/29/00 35
37 Implementation Plan Logic Review 30d 1201 212001 36 ]
EN Plan Workshop | 1d| 21301 21301 37 |
EN Plan orkshop II 1d 32301 3723001 38 ]
20 Implementation Plan Public Meeting 1d| el22/01|  6/22/01 39 ]
a1 Implementation Plan Update Completed 27d] 62501 7/31/01 40 1
22 |
) SCHEDULED COMPLETION MILESTONES 7501d| 928001  7/1/30
“ INDIAN RIVER LAGOON od| 92801 9/28/01
a5 | IRL Feasibility Study Draft Report Completed od|  9rsi01| 92elol
26 | WATER PRESERVE AREAS o0d| 12/31/01 | 12/31/01
3 WPA Feasibility Study Draft Report Completed 0d| 12/31/01| 12/31/01
8 SOUTHWEST FLORIDA FEASIBILITY STUDY od|  3@0s| 36305 u
[0 | Southwest Florida Feasibility Division Engineer's Notice od|  3m05| 3305 ]
50 COMPREHENSIVE ECOSYSTEM WATER QUALITY IMPROVEMENT STUDY o0d| 12122006 | 12122106
51 Water Quality Feasibility Study Division Engineer's Notice 0d| 12122006 | 12122106
52 | FLORIDA BAY FEASIBILITY STUDY od|  3/30006 | 313006 u
ER Florida Bay Feasibility Study Division Engineer's Notice 0d| 3130006 | 33006 u
2 C-111GRR o0d| 111501 11/15/01
55 C-111 GRR Approved 0d| 111501 11/15/01
56 | WEST DADE REUSE FEASIBILITY STUDY od| 211302 | 2113002 u
57 West Dade Reuse Feasibility Study Division Engineer's Notice od| 2302|2130 u
58 STA-1E PROJECT od|  314/03| 31403 ]
EN STA-1E Project Complete od| 31403 3/14/03 ]
50 | STA 3/4 PROJECT od|  10/03| 10/1/03
o1 | STA 3/ 4 Project Completed od| 10/1/03  10/1/03
52 SEMINOLE CONSERVATION PLAN od| 329005 | 3129005 ]
Project: CERP Task 1 Milestone [ ] Rolled Up Task [  Rolled Up Progress External Tasks
Date: 7/27/01 Progress Summary I Rolled Up Milestone [ Spit ] M ProjectSummary
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COMPREHENSIVE EVERGLADES RESTORATION PLAN

FILE: Comp Plan SFWMD UPDATE 1.0 SFWMD LAST UPDATE: 7/27/01 at 5:54PM
D TSk DUR Start Fmsh | Predecessor 107 T J00 o1 [0z [03 oz o5 [o6 [o7 [08 [0 [0 [ [22 |3 |2 |55 6 |27 [58 |5°0 J0 |22 [22 |23 [% &5 |6 |7 |28 [2° |30 Pt |32 B3 |34 35 |36 Jo7 |38 [%9 [%0
63 Seminole Conservation Plan Physically Complete 0d| 3120005 8/29005 []
64 ROTENBERGER MONITORING 0d| 10103  10/1/03
65 | Rotenberger Monitoring Complete 0d|  10/1/03 |  10/1/03
66 | MODIFED WATER DELIVERIES TO EVERGLADES NATIONAL PARK 0d| 1231003 12/31/03
67 Modified Water Deliveries to Everglades National Park Project Physically Complete 0d| 12/31003 | 12/31/03
e | LAKEBELT MINING/ LANDS AVAILABLE 4785d| 202712 7130 ™
6o | Lands Available-Mining Complete XX Ph1 0d| 21712 2027112 ]
70 Lands Available XX Ph2 0d| 7m0 71130
71 Lands Available-Mining Complete S Ph2 0d| 7530 7130
72| Land Available S Ph1 0d| 2712 22712 u
73
7a PROGRAMLEVEL ACTIVITIES 10212d| 81000  9/30/39
82 |
N
89 PILOT PROJECTS 3452d| 810000 11/113
%0
EW LAKE OKEECHOBEE ASR PILOT PROJECT 24090 810000 11/3/09
oz | PMP Development LO ASR Pilot 156d) 810000  3/15/01 32 1
93 Pilot Project Design Report LO ASR Pilot 553d 3/23/01 5/6/03 92 | — |
7oz | RE Verification LO ASR Pilot 5d| 57003 51303 93 |
o5 | P&S LO ASR Pilot 130d| 514003 11/11/03 94
796 | Construction LO ASR Pilot 780d| 111203 11/7/06 957 H
o7 Operational Monitoring LO ASR Pilot 520d|  11/8/06  11/4/08 96
KN Pilot Project Technical Data Report LO ASR Pilot 260d| 1155008 11/3/09 97 =
o9 |
100 CALOOSAHATCHEE RIVER ASR PILOT PROJECT 10250|  4/2001 /1508
[ Tor | PMP Development Caloosahatchee R. ASR Pilot 165d|  4/2001 11/16/01 32FS+167d
|70z | Pilot Project Design Report Caloosahatchee R. ASR Pilot 715d| 111901  8/13/04 101
103 RE Verification Caloosahatchee R. ASR Pilot 5d| 816004 820004 102
104 P&s Caloosahatchee R. ASR Pilot 375d|  3/17/03 | 8/20004 103FF
105 | Construction Caloosahatchee R. ASR Pilot 300d| 23004 2/17/06 1048
[ 706 | Operational Monitoring Caloosahatchee R. ASR Pilot 520d| 220006  2/15/08 105 o |
07 Pilot Project Technical Data Report Caloosahatchee R. ASR Pilot 130d]  2/18/08|  8/15/08 106 =
[ 105 |
[10s | HILLSBORO IMPOUNDMENT & ASR PILOT PROJECT 22760 810000 4/30/09 |
110 PMP Development Hillsboro ASR Pilot 156d) 810000  3/15/01 32
111 Pilot Project Design Report Hillsboro ASR Pilot 890d|  3/23/01  8/19/04 110 | —
12 | RE Verification Hillsboro ASR Pilot 5d| 8120004 82604 111
115 | PaS Hillsboro ASR Pilot 131d]  2/19/04  8/19/04 111FF o
14 Construction Hillsboro ASR Pilot 475d| 820004 6/15/06 1137
115 Operational Monitoring Hillsboro ASR Pilot 520d|  6/16/06 6/12/08 114 ==
| 116 | Pilot Project Technical Data Report Hillsboro ASR Pilot 230d| 613008 4/30/09 115 (]
17
118 LAKEBELT IN-GROUND RESERVOIR TECHNOLOGY PILOT PROJECT 27550 2013001 9/5/11 - n
|10 | PMP Development Lakebelt Tech Pilot 167d| 213001  10/3/01 32FS+133d
720 | Pilot Project Design Report Lakebelt Tech Pilot 783d| 10401 10/4/04 119
121 RE Verification Lakebelt Tech Pilot 5d|  10/5/04 | 10/11/04 120
122 Pas Lakebelt Tech Pilot 260d| 10/12/04 | 10/10/05 121
[123 | Construction Lakebelt Tech Pilot 910d| 1071105 4/6/09 1228
124 Operational Monitoring Lakebelt Tech Pilot 1670d| 10012004 371 121
125 Pilot Project Technical Data Report Lakebelt Tech Pilot 130d] @Al o511 124 = |
126 |
127 | L-31N SEEPAGE MANAGEMENT PILOT PROJECT 1400d| 1530001 6/12/06 - -
128 PMP Development Seepage Management Pilot 170d] 130001 10/5/01 32FS+123d
129 Pilot Project Design Report Seepage Management Pilot 326d| 10/8001 |  1/6/03 128 L
130 | RE Verification Seepage Management Pilot 5d 1703 | 1/13/03 (129 ]
131 P&S Seepage Management Pilot 260d| 114003 1/12/04 130
132 Construction Seepage Management Pilot 208d| 113004 10/28/04 1318
133 | Operational Monitoring Seepage Management Pilot 760d|  1/14/03 | 12/12/05 130
| T34 | Pilot Project Technical Data Report Seepage Management Pilot 130d| 12/13/05  6/12/06 133 [m]
135 |
[ 136 | WASTEWATER REUSE TECHNOLOGY PILOT PROJECT 32850 4201 11113 L
Project: CERP Task 1 Milestone [ ] Rolled Up Task [  Rolled Up Progress External Tasks | —

Date: 7/27/01

Progress Summary RS Rolled Up Milestone [ Splt n M ProjectSummary  —
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COMPREHENSIVE EVERGLADES RESTORATION PLAN

FILE: Comp Plan SFWMD UPDATE 1.0 SFWMD LAST UPDATE: 7/27/01 at 5:54PM
D TASK DUR Start Finish_| Predecessor ID# 34 [35 |36 37 38 39 140
137 PART 1-WEST MIAMI-DADE WW REUSE 21050, 42001 42409
138 PMP Development West Miami-Dade WW Reuse 195d|  a4/2/01 12/28/01 32
[139 | RE Acquisition West Miami-Dade WW Reuse 130d| 123101 6/28/02 138
140 Pilot Project Design Report West Miami-Dade WW Reuse 260d| 12/31/01 | 12/27/02 138
a1 Construction OPS Monitoring & EXP Facilities West Miami-Dade WW Reuse 220d| 12/30/02 | 10/31/03 140
[Tz | Operationall Ecological Monitoring West Miami-Dade WW Reuse 1300,  11/3003 | 10124108 141
123 | Water Quality Modeling West Miami-Dade WW Reuse 1300d]  11/3/03 | 10/24/08 141
Taa Pilot Project Technical Data Report West Miami-Dade WW Reuse 130d| 10/27/08 | 4124109 143
145
146 | PART 2 - SOUTH MIAMI-DADE WW REUSE 3057d|  2/4/02 | 11113
a7 PMP Development South Miami-Dade WW Reuse 260d| 214002 2/12/03 32,57
148 Pilot Project Design Report South Miami-Dade WW Reuse 780d| 213003 218106 147
[ T4 | RE Acquisition South Miami-Dade WW Reuse 130d| 209006  8/9/06 148
[ 750 | Construction South Miami-Dade WW Reuse 6500 810006 2/4/09 149
151 Operationall Ecological Monitoring South Miami-Dade WW Reuse 1107d| 2509 5/3/13 150
152 Water Quality Modeling South Miami-Dade WW Reuse 1107d| /509  5/3113 150
153 | Pilot Project Technical Data Report South Miami-Dade WW Reuse 130d| 563 11113 152
154 |
155 LAKE OKEECHOBEE WATERSHED PROJECT (A, W, LOWQTF, LOTSD) 31890 11120000 2/18/13
[ 156 | PMP Development A, W, LOWQTF, LOTSD 152d| 1120000 6/28001 32
157 | PIRA, LOWQTF, LOTSD 1217d) 6120001 227106 156
156 PRW 975d| 620001 3/24/05 156
150 NORTH OF LAKE OKEECHOBEE STORAGE RESERVOIR (A) 1820d| 2128006 2/18/13
[Te0 | RE Acquisition A 780d| 22806 2/23/09 157
[Te1 | Design A 520d] 22806 2/25/08 157
162 PESA 260d| 2126008 2/23/09 161
[ 163 | Construction A 1040d| 2024109 2/18/13 160,162
|76z | TAYLOR CREEK / NUBBIN SLOUGH STORAGE AND TREATMENT AREA (W) 1105d) 32505 | 61809 -
65 RE Acquisition W 472d| 32505 1/15/07 158
166 Design W 345d|  3/25/05 | 7/20/06 158
[T67 | PasW 260d| 721006 7/19/07 166
[ Tes | Construction W 500d| 7720007 6/18/09 165,167 F
T69 LAKE OKEECHOBEE WATERSHED WATER QUALITY TREATMENT FACILITIES 18200 2128006 2/18/13 ™
170 | RE Acquisition LOWQTF 780d| 202806 2/23/09 157
71 | Design LOWQTF 520d| 22806 2/25/08 157
172 P&S LOWQTF 260d| 22608 2/23/09 171
173 Construction LOWQTF 1040d,  2/24/09 | 2/18/13 170,172 | —
172 | LAKE OKEECHOBEE TRIBUTARY SEDIMENT DREDGING (OPE) 650d| 2/28/06 |  8/25/08
775 | RE Acquisition LO Trib Dredging 300d| 228006 /27107 157
176 Design LO Tributary Dredging 260d| 228006 2/26/07 157
77 P&S LO Tributary Dredging 130d| 22707 8027107 176 o
178 | Construction LO Tributary Dredging 260d] 828007 8/25/08 175,177
79
180 LAKE ISTOKPOGA REGULATION SCHEDULE PROJECT (OPE) 520d| 1202 12/30/03
[Te1 | PMP DevelopmentLIB 654 1202  4/2/02 32FS+364d
[Te2 | Regulation Schedule Report LIB 4550  4/302 | 12/30/03 181
183
T84 LAKE OKEECHOBEE AQUIFER STORAGE & RECOVERY PROJECT (GG) 4420d)  114/09 | 10113126
165 | PMP Development GG 130d] 114009 5/4/10 32,98 =
186 PIRGG 910d 5/5/10 | 10/29/13 185 _
187 PHASE 1 - LAKE OKEECHOBEE ASR GG Ph1 1820d| 10/30/13 | 10/20/20
[Tes | RE Acquisition GG Ph1 1040d, 10/30/13 10124117 186
169 | Design GG Ph1 780d| 10/30113 | 10/25/16 186
150 P&S GG Phl 260d| 10/26/16 | 10/24/17 189
To1 Construction GG Ph1 780d| 10/25/17 | 10/20/20 188,180
[ 1oz | PHASE 2 - LAKE OKEECHOBEE ASR PhH 2 GG Ph2 1560d| 1012517 | 101723
103 RE Acquisition GG Ph2 780d| 10/25/17 | 10/20/20 186,188
Toa Design GG Ph2 520d] 10/25/L7  10/22/19 189FS+260d,186
195 P&S GG Ph2 260d| 10/23/19 | 10/20/20 194
[ 796 | Construction GG Ph2 780d] 102120 10/17/23 193,195
[1o7 | PHASE 3- LAKE OKEECHOBEE ASR PH 3 GG Ph3 15600 10121120 10/18/26
[Tos | RE Acquisition GG Ph3 780d| 10/21120 | 10/17/23 186,193
Project: CERP Task 1 Milestone Rolled Up Task [  Rolled Up Progress | —
Date: 7/27/01 Progress Summary Rolled Up Milestone [ Spit ] I
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COMPREHENSIVE EVERGLADES RESTORATION PLAN

FILE: Comp Plan SFWMD UPDATE 1.0 SFWMD LAST UPDATE: 7/27/01 at 5:54 PM
ry TSk DUR St P PredecessoriDg )l G G G il G G A e S i A el o G e i il el
199 Design GG PN3 5200, 10/21/20  10/18/22 194FS+2600,186
200 P&S GG Ph3 260d] 101922 10/17/23 199
201 | Construction GG Ph3 780d] 101823 10/13/26 198,200
202
203 PART 1-C-43 BASIN STORAGE RESERVOIR PROJECT (D Pt1) 26454 3201  4/29/11 ™ ]
204 | PMP Development D PtL 145d) 32001 9/28/01 32FS+152d
205 | PIRDPLL 650d|  10/1/01  3/26/04 204 h
206 RE Acquisition D Pt1 780d) 32004 3/23/07 204,205
207 Design D PtL 520d] 32004 3/24I06 205
208 | P&SDPU 260d| 32706 3/23/07 207
209 Construction D Pt1 1070d| 3126007 |  4/20/11 206,208
210
[211 | PART2-C-43BASIN AQUIFER STORAGE & RECOVERY PROJECT (D Pt2) 2470d  eisios| 2218
212 | PMP Development D Pt2 130d| /18008  2/13/09 32,107 1
213 PRDPR 650d 216009 8/12/11 212
214 RE Verification D P2 54| 2116009 | 2120009 212 ]
215 | Design D P2 520d]  8/AS/L| 8913 207,213
216 | PeSDPR 260d 81213 88/14 215 =
217 Construction D P2 9l0d]  ®AL14| 21218 209,214,216
Bt
[218 | CALOOSAHATCHEE BACKPUMPING WITH STORMWATER TREATMENT PROJECT (DDD) 24450 3405 | 7117714 -
220 PMP Development DDD 1304, 94005 O/L05 3249 5]
221 PIR DDD 650d 9/2/05 | 2/28/08 220 h
222 | RE Acquisition DDD 780d] 22008 | 2/24/11 221
223 | Design DDD 520d] 22008  2/25/10 221
224 P&S DDD 260d 226110 2024111 223
225 Construction DDD 885d|  2/25/11  7/17/14 222,224 | —— |
226 |
227 INDIAN RIVER LAGOON PROJECT (8, UU) 23250 10101  8/27/10 -
228 PMP B, UU 130d 100001 329002 45
229 | C-44 BASIN STORAGE RESERVOIR IRL (8) 14s0d  4//02 | 10/19/07
230 | RE Acquisition B - Construction 780d] 41102 3/25/05 228
231 RE Acquisition B - Operations 780d] 1025004 10/19/07 234FF
232 | Design B 520d 4102 3126104 228
233 | PESB 260d] 32004 3/25/05 232
234 Construction B 670d)  3/28/05  10/19/07 233,230
235 PHASE 1- C-23, C-24 STORAGE RESERVOIRS IRL (UU Ph1) 17654 111802  8/21/09
236 | RE Acquisition UU1 - Construction 780d]  11/18/02 | 11/11/05 228FS+165d
237 | RE Acquisition UU1 - Operations 780d) 828006 8/21/09 240FF
238 Design UUL 520d] 111802 11/12/04 228FS+165d
239 P&SUUL 260d] 1115004 111105 238
220 | Construction UUL 9850 111405  821/09 239,236
241 PHASE 2- C25, NORTH & SOUTH FORK STORAGE RESERVOIRS IRL (UU Ph2) 17650 1112403 | 8/27/10
242 RE Acquisition UU2 - Construction 780d]  11/24/03 | 11/17/06 228FS+430d
243 | RE Acquisition UU2 - Operations 780d] 91307 8127710 246FF
224 | Design UU2 780d] 1124003 11/17/06 228FS+430d
245 P&SUU2 260d] 1120006 11/16/07 244
246 Construction UU2 7250 11/19/07 827710 245,242
[2a |
248 PART 1- EVERGLADES AGRICULTURAL STORAGE RESERVOIR PROJECT (G Pi1) 2251d) 13101  9/16/09 ™,
249 PMP Development G Pt1 173d]  U3L0L|  9/28i01 32FS+124d
250 | PIR GPU 607d|  10/1/01 127104 249 L
[251 | RE DOI Verification G Pt1 54 4126005 | 502105 250 |
252 RE SFWMD Verification G Pt1 54 4126005 502105 250 ]
253 Design G PtL 176d] 12804 9/20/04 250
[ 254 | PESGPL 1954 /30004 6/20/05 253 1
255 Construction G Pt1 1100d]  6/30/05 |  9/16/09 251,252,254
256
[257 | PART2-EVERGLADES AGRICULTURAL STORAGE RESERVOIR PROJECT (G Pt2) 2600d] 9130004 |  9/17/14
258 | PMP Development G Pt2 130d| /30004 | 3/30/05 253
259 | PIRG PR 650d| /3105 9/26/07 258
[ 260 | RE Acquisition G Pt2 780d| /2707 9/22/10 259
Project: CERP Task 1 Milestone [ ] Rolled Up Task [  Rolled Up Progress External Tasks | —
Date: 7/27/01 Progress Summary I Rolled Up Milestone [ Spit ] M ProjectSummary I
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FILE: Comp Plan SFWMD UPDATE 1.0

COMPREHENSIVE EVERGLADES RESTORATION PLAN

SFWMD

LAST UPDATE: 7/27/01 at 5:54 PM

ry TSk DUR St T PredecessoriDg G Gl o e 35|55 [56 o7 |56 |59 [0
261 Design G P2 5204 027107 259
262 PeSGPR 260d]  9/24109 261
[ 263 | Construction G Pt2 1040d|  0/23/10 260,262
264
265 BIG CYPRESS/ L-28 INTERCEPTOR MODIFICATIONS PROJECT (CCC) 26654 3/30/05
266 | PMP Development CCC 130d|  3/30005 32,63
267 | PIR CCC 455d|  or28/05 266 h
268 RE Acquisition CCC 1020d) 627107 267
269 Design cCC 780d) 627107 267
270 | P&sccc 260d|  6/23/10 269
271 Construction CCC 1040d)  6/22/11 268,270
272
[273 | FLOWTONW & CENTRAL WCA 3A PROJECT 2340d) 103002 n
274 | PMP Development (RR,Il) 130d|  10/3/02 32,61FS-260d
275 PIR(RR, Il) 390d 4/3/03 274 -
276 G-404 PUMP STATION MODIFICATIONS (1) 1040d)  9/30/04
277 | RE Verification 11 54| 9/30/04 275
278 | Design I 520d|  9/30/04 275
279 pesll 260d] /28006 278
280 | Construction 260d|  @r27/07 279
281 | FLOWS TO NW & CENTRAL WCA 3A (RR) 1820d)  0/30/04
262 RE Verification RR 54 9130004 275
283 Design RR 520d]  9/30/04 275
284 | P&SRR 260d| 9128106 283
25 | Construction RR 1040d) 0127107 284
286
[287 | PART1-WCA 3DECOMP & SHEETFLOW ENHANCEMENT PROJECT (QQ PtL, SSP2) 25254 1/30001 ]
2z | PMP Development QQ P1, SS P2 2080 1/30/01 32FS+123d
269 PIRQQPUL, SSP2 520d)  11/16/01 288
290 PHASE 1-WCA-3 DECOMP PART 1 (QQ Ph1) 1797d| 11714103
[2o1 | RE Acquisition QQ Ph1 520d,  11/14/03 289
292 | Design QQ Ph1 300d)  11/14/03 289
293 P&SQQPhL 260d] 513005 202
204 | Construction QQ Ph1 1147d,  5/12/06 291,293,299FF,422FF _
255 | PHASE 2 - NORTH NEW RIVER IMPROVEMENTS (from EAA to S-34) (SS Ph2) 1667d)  11/14/03
296 RE Verification SS Ph2 54| 111403 289
297 Design SS Ph2 520d]  11/14/03 289
298 | P&SSSPh2 260d| 11/11/05 207
299 | Construction SS Ph2 887d) 11/10/06 296,208
300
301 PART 2-WCA 3 DECOMP & SHEETFLOW ENHANCEMENT PROJECT (AA, QQ Pt2) 2340d)  5/12/06
302 | PMP Development QQ Pt2, AA 130d,  5/12/06 32,293
303 PIRQQPE2, AA 520d)  11/10/06 302
304 ADDITIONAL $-345 STRUCTURES (AA) 1690d)  11/7/08
305 RE Verification AA sd| 17108 303 I
306 | Design AA 650d|  11/7/08 303
307 PESAA 260d  Sle/1 306 =
308 Construction AA 780d) 542 307,313FF
[S00 | PART 2 -WCA-3 DECOMP PH 2 (QQ Pt2) 15650 11/7/08
310 RE Acquisition QQ P12 520d)  11/7/08 303
311 Design QQ P2 3%0d  11/7/08 303
312 | PESQQPL2 260d 5/7110 311
[515 | Construction QQ Pt2 o15d)  S/6/1 310,312,294 | — |
314
315 LOXAHATCHEE NATIONAL WILDLIFE REFUGE INTERNAL CANAL STRUCTURES PROJECT (KK) 1235d] 317003 ™,
516 | PMP Development KK 130d|  3/17/08 59,32
317 PIR KK 325d|  9/15/03 316 L
318 RE Acquisition KK 260d]  12/13/04 317
310 | Design KK 260d,  12/13/04 317
520 | PASKK 260d]  12/12/05 319 =
[ 321 | Construction KK 260d| 12/11/06 318,320
522 | 7
Project: CERP Task 1 Milestone [ ] Rolled Up Task [  Rolled Up Progress External Tasks | —
Date: 7/27/01 Progress Summary I Rolled Up Milestone [ Spit Project Summary I
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COMPREHENSIVE EVERGLADES RESTORATION PLAN

FILE: Comp Plan SFWMD UPDATE 1.0 SFWMD LAST UPDATE: 7/27/01 at 5:54 PM
D TASK DUR Start | Predecessor ID# Gl Kl 34 [35 |36 37 38 39 140
323 MODIFY HOLEY LAND WILDLIFE MANAGEMENT AREA OPERATION PLAN PROJECT (DD) Ti70d,  1012/03
324 PMP Development (DD) 195d)  1012/03 32,61
525 | Regulation Schedule Report 975d| 711004
327 Implementation of Rainfall-Driven Operation Schedule (DD) 0d| 3126008 326
328
[325 | MoDIFYROT WILDLIFE IT AREA OPERATION PLAN PROJECT (EE) 6754, 1012/03
330 | PMP Development (EE) 195d]  10/2/03 32,65
331 Regulation Schedule Report 4s0d 7004 -
333 Implement Rainfall-Driven Operation Schedule (EE) od| 5306 332 u
334 |
335 PART 1-NORTH PALM BEACH COUNTY PROJECT (X,Y,GGG, Pal Mar, LWL, KPh1) 3380d) 42001
336 PMP Development X,Y,K PhL,GGG, Pal Mar, Lake Worth Lagoon 153, 42001 32FS+167d
337 | PIRX,Y.K PhLGGG, Pal Mar, Lake Worth Lagoon 627d) 11101 336
B PAL-MAR AND J.W. CORBETT WILDLIFE MANAGEMENT AREA HYDROPATTERN RESTORATION (OPE) 1300d) 3120004
339 RE Acquisition Pal-Mar/Corbett 780d]  3/20/04 337
340 Design Pal-Mar/Corbett 3%0d 927104 337FS+130d
[3ar | P&S Pal-Mar/Corbett 260d| 3127106 340
522 | Construction Pal-Mar/Corbett 520d)  3/26/07 339,341
343 L-8BASIN (K Ph1) 1820d) 320004
|54 | RE Acquisition K Ph1 780d|  3/20/04 337
345 | Design K Ph1 390d,  3/29/04 337
346 PESKPhL 260d] /26005 345
347 Construction K Ph1 1040d) 3126007 344,346
B C-51& SOUTHERN L-8 RESERVOIR (GGG) 2600d| 3120004
520 | RE Acquisition GGG 1040d) 320004 387
350 Design GGG 650d  3/20/04 337
351 | P&SGGG 260d|  ©/25/06 350
552 | Construction GGG 1560d|  3/24/08 349,351 | —
353 LAKE WORTH LAGOON RESTORATION (OPE) 1040d| 3120004 "
354 RE Acquisition LWL Restoration 520d]  3/20/04 337
7355 | Design LWL Restoration 260d|  3/20/04 337
356 | P&S LWL Restoration 260d)  3/28/05 355
357 Construction LWL Restoration 520d]  3/27/06 354,356
358 | C-17 BACKPUMPING & TREATMENT (X) 1560d) 3120004
359 | RE Acquisition X 780d,  3/29/04 337
[ 360 | Design X 390d,  9/27/04 337FS+130d
361 Pesx 260d 3127106 360
62 | Construction X 780d|  3/26/07 359,361
563 | C-51BACKPUMPING & TREATMENT (Y) 1560 3/20/04
364 RE Acquisition Y 780d]  3/20/04 337
365 Design Y 3%0d 927104 337FS+130d
366 | PEsY 260d) 3127106 365
367 Construction Y 780d) 3126007 364,366
368
368 | PART2-NORTHPALMBEACH COUNTY PROJECT (K Ph2,LL) 2000d) 511109
570 | PMP Development K Ph2,LL 130d, 5109 32,116
371 PIRKPh2,LL 650d]  10/30/09 370
372 C-51REGIONAL GROUNDWATER AQUIFER STORAGE & RECOVERY (LL) 2210d) 42712
[573 | RE Acquisition LL 760d 42712 37198
374 Design LL 650d 427112 37198
375 PESLL 260d, 1024114 374
376 | Construction LL 1300d| 10123115 373,375
577 | L-8 BASIN AQUIFER STORAGE & RECOVERY (K Ph2) 1600d| 427712
378 RE Verification K Ph2 54| 42712 371,116
379 Design K Ph2 3%0d 42712 371,116
380 | P&SKPh2 260d| 10/25/13 379
381 Construction K Ph2 1040d|  10/24/14 378,380
382
[383 | WATERPRESERVE AREAS 3370d) vl
S84 | ACME BASIN B DISCHARGE WPA PROJECT (OPE) 1387d) 102
385 PMP Development ACME Basin B 180d, 1102 47
386 RE Acquisition ACME Basin B 7371d 702002 385
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COMPREHENSIVE EVERGLADES RESTORATION PLAN

FILE: Comp Plan SFWMD UPDATE 1.0 SFWMD LAST UPDATE: 7/27/01 at 5:54 PM
ry TSk DUR St P PredecessoriDg 65 [o0 56 [o7 [05 [05 [50 [ [12 |13 Ji2 |35 6 [=7 56 [0 oo |22 [22 |5 |2 5 [26 b7 |25 [0 [0 Ft |52 B3 o2 |55 |56 7 |8 [0 [0
387 Design ACME Basin B 4754 72002 4/26/04 385
388 P&S ACME BASIN B 260d, 42704 4/25/05 387
[Se9 | Construction ACME Basin B 520d) 42805  4/25/07 386,388 =a
390 |
391 STRAZULLA WETLANDS WPA PROJECT (OPE) 1387d L0z | 425007 - ]
392 | PMP Development Strazulla WPA 130d 1/1/02 711102 47 [u ]
393 | RE Acquisition - Acquired Strazulla WPA od| 72| 702 392
304 RE Acquisition - To Be Acquired Strazulla WPA 737d 72002 4127105 392
355 Design Strazulla 4754 70202 4126104 392
3% | P&S Strazulla WPA 260d] 42704 4/25/05 395
397 Construction Strazulla WPA 520d|  4/28/05 4/25/07 393,394,396 | — |
398
399 | PART 1- HILLSBORO IMPOUNDMENT WPA PROJECT (M P1) 1517d vz | 10124107 -
200 | PMP Development M P1 130d 1/1/02 7102 47 (=]
201 RE Acquisition M P1 737d 72002 4/27/05 400
202 Design MPL 347d 712002 10/29/03 400
203 | PESMPL 260d] 103003 10/27/04 402
[ 204 | Construction M P1 780d]  10/28/04 | 10/24/07 403
205
206 | WESTERN BROWARD IMPOUNDMENT WPA PROJECT (0, Q, SS P1, R) 1777d| vz | 1022008 -
207 | PMPQ,0,SSPLR 130d| w2 702 47 (5}
208 WCA-3A & 36 LEVEE SEEPAGE MANAGEMENT (0) 1647d 7202 | 10122108 -
209 RE Acquisition O 607d 712002 10/27/04 407
210 | Design O 347d 712102 | 10/29/03 407
a1t | Peso 260d] 103003 10/27/04 410
412 Construction O 1040d|  10128/04 | 10/22/08 409,411
213 | C-11IMPOUNDMENT (Q) 9s2d| 702002 1125006 ]
a1 | RE Acquisition Q 217d 702002 | 4130103 407
415 Design Q 197d| 772002 472003 407
416 PesQ 130d  4/303 | 10/1/03 415
217 | Construction Q 605d| 1012003  1/25/06 414,416
218 | PART 1-NORTH NEW RIVER IMPROVEMENTS (5-34t0 C-6) (SS P1) 1647d  7/2/02 | 10122108
419 RE Acquisition S P1 477d 712002 4128104 407
220 | Design SS PL 347d 712102 | 10/29/03 407
221 | PESSSPL 260d| 10/30/03 | 10/27/04 420
w22 Construction SS P1 1040d]  10/28/04 | 10/22/08 419,421
w23 -9 IMPOUNDMENT (R) 932d) 702002  1/25/06
224 | RE Acquisition R 217d 712102 | 4/30/03 407
225 | Design R 262d] 72002 712108 407
426 PeSR 130d, 73003 12131003 425
w21 Construction R 540d 11004 1/25/06 424,426
228 |
229 DADE-BROWARD LEVEE & CANAL & C-4 EASTERN STRUCTURE WPA PROJECT (BB, T) 1907d] 102 | 4122100 - ]
430 PMP Development BB, T 180d, w02 702 47 (=]
[2a1 | DADE-BROWARD LEVEE & CANAL (BB) 1777d 72102 | 422109 -
232 | RE Acquisition BB 717d 72002 3/30/05 430
233 Detailed Design BB 477d 712002 4/28I04 430
w34 PesBB 260d, 42004 4/27/05 433
35 | Construction BB 1040d| 4128005 | 4122109 432,434
436 C-4EASTERN STRUCTURE (T) 997d| 712002  4/26/06
w1 RE Acquisition T 737d 712002 4127105 430
238 | Design T 4774 712102 | 4128104 430
[39 | PesT 260d] 412004 4/27/05 438
440 Construction T 260d] 42805 4/26/06 437,439 =
w1
22z | BIRD DRIVE RECHARGE AREA WPA PROJECT (U) 2210d) 61306 | 121114
w3 PMP Development U 130d,  6/13006 12711106 47,134
w4 RE Acquisition U 780d] 121206 12/7/09 443
a5 DesignU 520d] 121206 12/8/08 443
[ 226 | PesU 260d] 121908 12/7/09 445
[aa7 | Construction U 1300d| 1208009 12/1/14 444,446
228 |
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COMPREHENSIVE EVERGLADES RESTORATION PLAN

FILE: Comp Plan SFWMD UPDATE 1.0 SFWMD LAST UPDATE: 7/27/01 at 5:54PM
D TSk DUR Start Fmsh | Predecessor 107 To9 o0 ot [0z T8 |19 [20 [2L [22 [23 |22 |25 |26 7 |28 [0 |30 oL 32 I3 32 [ [°¢ 7 %8 [0 [0
449 PART 1-PBC AGRICULTURE RESERVE RESERVOIR PROJECT (VV P11) 27300 1212105 510116
750 PMP Development VV PtL 130d| 1212105 6/1/06 47FS+1023d
[s1 | PIRW P 520d]  6/2006  5/20/08 450
752 RE Acquisition VV PtL 1040d|  5/30/08 | 5/24/12 451
453 Design W PtL 780d|  5/30008  5/26/11 451
254 | PESW PLL 260d| 5127711 524112 453
[ 255 | Construction W PtL 1040d| 52512 5/19/16 452,454 | — |
456
57 PART 2 - PBC AGRICULTURE RESERVE AQUIFER STORAGE & RECOVERY PROJECT (VV Pt2) 26650 5109 7/18/19 .
258 | PP Development VV Pt2 130d| 510090 10/29/09 32,116
759 PRW P2 4550| 10/30/00 | 7/28/11 458
460 Design WV Pt2 780d|  7/29/11  7/24/14 459 h
261 | PESW P2 260d| 725114 7/23/15 460 L
[ 262 | Construction W Pt2 1040d|  7/24/15 |  7/18/19 461452
463
764 PART 2 - HILLSBORO AQUIFER STORAGE & RECOVERY PROJECT PH 2 (M Pt2) 2086d| 51009 81717 -
265 | PMP Development M P2 130d| 510090 10/29/09 32,116
= PRMPR 400d] 103009 5/12/11 465
467 Design M Pt2 510d|  5/13/11  4/25/13 466 | — |
265 | PeSMPR 260d| 4126113 4/24/14 467 =
=l Construction Site M Pt2 756d 4/25/14 3/17/17 468,401 ==
470
471 DIVERTING WCA TO CLB TO DOWNSTREAM NATURAL AREAS PROJECT (EEE, YY,Z22) 2340d| 6123009 6/11/18 -
272 | PMP EEEZZYY 130d| 623000 12/21/09 32FS+2313d
273 | PIREEEZZYY 650d| 12/22/00 | 6/18/12 472 | o |
474 WCA-2B FLOWS TO CLB (YY) 1560d|  6/19/12 | 611118 -
475 RE Acquisition YY 780d| 69712 6/15/15 473
276 | Design YY 520d] 619012 6/16/14 473
@77 PESYY 260d| 617714 6/15/15 476
478 Construction YY 780d|  616/15 | 6/11/18 475,477
279 | WCA-3A & 38 FLOWS TO CLB (22) 1300d| 61912 6112117
[ 250 | RE Acquisition 2Z 780d] 611912 6/15/15 473
481 Design zz 520d| 619712 6/16/14 473
282 | Paszz 260d| 617714 6/15/15 481
[ 283 | Construction 22 520d] 6116115  6/12/17 480,482
484 FLOWS FROM CLB TO WCA-3B (EEE) 1170d| 61912 12/12/16
485 Design EEE 300d| 61912 1271613 473
286 | PESEEE 260d| 1217713 12/15/14 485
[2e7 | Construction EEE 520d] 121614 12/12/16 486
488
489 BROWARD CO. SECONDARY CANAL SYSTEM PROJECT (CC) 20150, 10/1/01  6/10/09 -
[ 250 | PMP Development CC 130d|  10/1/01 |  3/20/02 [32FS+297d
201 PIRCC 325d| 402 6/27/03 490 =
792 RE Acquisition CC P1 760d| 630003 5/26/06 491
203 | Design CC P1 520d| 630003 6/24/05 491
[ 294 | P&S CCPL 260d| 62705 6/23/06 493
495 Construction CC P1 780d|  6/26/06  6/19/09 492,494 | —
296
[497 | NORTHLAKEBELT STORAGE AREA PROJECT (XX) 6600d| 3B 6/23/36 o -
298 PMP XX 130d| @811 O/5/11 69FS-780d,125FS-130d
499 PIRXX 650d|  9/6/11 31314 498
500 | PHASE 1-N.LAKEBELT STORAGE (NLBSA) (XX Ph1) 2340d| 3414 2120123 I~
[ 501 | RE Acquisition XX Ph1 5850  3M4/14 530716 499,69
502 Design XX Ph1 780d| 3414 22717 499,69 =
503 P&S XXPhL 260d| 228117 | 2/26/18 502 =
504 | Construction XX Ph1 1300d,  2/27/18 | 2/20/23 501,503,427FF 417FF 412FF 422FF | ——
505 PHASE 2- NORTH LAKE BELT STORAGE (XX Ph2) 26000 77126 6/23/36 -
506 RE Acquisition XX Ph2 260d| 70329 7/1/30 70FF
507 | Design XX Ph2 1040d| 77026 7/130 70FF504
508 | P&S XX Ph2 260d 702130 | 6/30/31 507 &=
500 | Construction XX Ph2 1300d]  7/U3L| 6123136 506,508
510 |
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COMPREHENSIVE EVERGLADES RESTORATION PLAN
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D TASK DUR Start Finish_| Predecessor ID# Gl N e G il 38 [39 [40
511 CENTRAL LAKEBELT STORAGE PROJECT (5) 67040 S/BAL 1114136
512 PMP Development S 130d| 8811 9/5/11 72FS-780d,125FS-130d
515 | PIRS 650d| 961 31314 512
514 PHASE 1- CENTRAL LAKEBELT STORAGE PH 1 (S Ph1) 23400 344 220123
515 RE Acquisition S Ph1 520d| 3414 2120016 513,72
516 | Design S Ph1 780d 3414 2027117 513,72
517 | P&S SPhL 260d| 228117 | 2/26/18 516
518 Construction S Ph1 1300d|  2/27/18 | 2/20/23 515,517 4T8FF 483FF,487FF
519 PHASE 2- CENTRAL LAKEBELT STORAGE PH2 (S Ph2) 1664d|  7/2130 | 11/14/36
520 | RE Verification S Ph2 260d| 702130 6/30/31 513,71
521 Design S Ph2 10ad|  7/2/30 | 11/22/30 513,71,518
522 P&S SPh2 260d| 1125/30 | 112131 521
523 | Construction S Ph2 1300d|  11/24/31 | 11/14/36 520,522 ﬂ_
524 |
525 EVERGLADES NATIONAL PARK SEEPAGE MANAGEMENT PROJECT (V, FF) 18850 6113006 9/2113
526 PMP Development V, FF 130d| 613006 12/11/06 32,134
527 | PIRV, FF 455d| 12712106 9/8/08 526 -
528 | L-31N SEEPAGE Management (V) 13000 9/9/08  9/2113
529 RE Verification V 54| 9/9/08 |  9/15/08 527
530 | DesignV 520d 9/9/08 | 9/6/10 527
531 | PaSV 260d| 97710 9/5/11 530
532 Construction V 520d|  9/6/1  9/2/13 531
533 5-356 STRUCTURE (FF) 1300, 9908 9/2113
534 | RE Acquisition FF 760d 9/9/08 | 8/B/1L 527
535 | Design FF 520d  9/9008 | 9/6/10 527
536 P&SFF 260d| 97710 9511 535
537 | Construction FF 520d|  9/6/11  9/2/13 534,536,412FF 532FF
538 |
539 BISCAYNE BAY COASTAL WETLANDS PROJECT (FFF/OPE) 37050 10/1/01 | 12/11/15
540 PMP Development FFF/OPE 130d| 101101 3/20/02 32FS+297d
[5at | PIR FFF, Biscayne Bay Coastal Wetlands OPE 650d|  4/1/02 |  9/24/04 540
522 | RE Acquisition FFF/OPE - Construction 1300d|  9/27/04 | 9/18/09 541
543 RE Acquisition FFF/OPE - Operations 1900d|  9/27/04  U6/12 541
[5aa | Design FFFIOPE 780d| /2704 9/21/07 541
525 | P&S FFFIOPE 520d| 924107 | 9/18/09 544
546 Construction FFF/OPE 1625d|  9/21/09 | 12/11/15 542,545
547
528 | C-111N'SPREADER CANAL PROJECT (WW) 2101d| 10118000 3/11/09 -
[ 520 | PMP Development WW 241d| 10718000 9/19/01 32FS+49d
550 PIRWW 3250  ©0/20001 | 12/18/02 549,55FF
551 RE Verification WW - Construction 5d| 1210002 12/25/02 550 1
552 | RE Acquisition WW - Operations 910d,  9/15/05  3/11/09 555FF
553 Design WW 650d| 12/19/02  6/15/05 550 ==
554 PESWW 260d|  6/16/05 6/14/06 553
555 Construction WW 715d| 615006 3/11/09 554,55
556 |
557 SOUTHERN GOLDEN GATE ESTATES RESTORATION PROJECT 15200 1401 11/14/06 - -
558 PMP Development SGGEHR 102d| 1401  5/25/01 32FS+105d 1]
559 | PIR SGGEHR 257d| 528001 5/21/02 558 0=
560 RE Verification SGGEHR 5d| 522002  5/28/02 559 |
561 Design SGGEHR 300d| 52202 11/18/03 559
562 | P&S SGGEHR 260d| 111003 11/16/04 561
563 | Construction SGGEHR 520d| 111704 11/14/06 560,562
564
565 FLORIDA KEYS TIDAL RESTORATION PROJECT 1488d|  4/2001 | 12/13/06 -
566 | PMP Development FK Tidal Restoration 123d| 42001 9/19/01 32FS+167d
567 PIR FK Tidal Restoration 3250 /20001 12/18/02 566
568 RE Acquisition FK Tidal Restoration 520d| 12/10/02 12/15/04 567
560 | Detailed Design FK Tidal Restoration 300d| 1271002 6/16/04 567
570 | P&S FK Tidal Restoration 130d|  6/17/04 | 12/15/04 569
571 | Construction FK Tidal Restoration 520d| 12/16/04  12/13/06 568,570 _
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