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Why Regional Why Regional PDTsPDTs

Regional focused expertiseRegional focused expertise
Regional focused resourcesRegional focused resources
Increased Senior Leader Increased Senior Leader 
ParticipationParticipation
Reduce Duplication between Reduce Duplication between 
Corps/SponsorCorps/Sponsor



South Florida Regional AssignmentsSouth Florida Regional Assignments
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Lake Ok Watershed

EAA

Caloosahatchee

Kissimmee

Other Projects

Lake Okeechobee

ASR Pilot Projects

ASR Regional

ASR Projects

Aquifer Storage & Recovery

Indian River Lagoon

North Palm Beach

C-51

Ten Mile Creek

Other Projects

Upper East Coast

Regional Project Delivery Team
Central Florida



Biscayne Bay Coastal Wetlands

Site 1

Broward County WPA

Florida Bay/Florida Keys FS

Other Projects

Lower East Coast

WCA 3 DECOMP

C-111 Spreader

Modified Water Deliveries

Master Recreation Plan

Other Projects

Everglades

C-43 Basin Reservoir

Southern Golden Gate Estates

SW Florida Feasibility Study

Seminole Big Cypress

Other Projects

Lower Southwest

Regional Project Delivery Team
South Florida



CompositionComposition

Regional Program Regional Program 
Manager Corps and Manager Corps and 
SFWMDSFWMD
Design ManagerDesign Manager
Cost Engineer ManagerCost Engineer Manager
H&H ManagerH&H Manager
Geotechnical ManagerGeotechnical Manager
Plan Formulation Plan Formulation 
ManagerManager
Economics ManagerEconomics Manager
NEPA/NEPA/EnvEnv. Manager. Manager

Construction ManagerConstruction Manager
Operations ManagerOperations Manager
RE ManagerRE Manager
Contracting ManagerContracting Manager
IMC LiaisonIMC Liaison
RECOVER LiaisonRECOVER Liaison
Outreach SpecialistOutreach Specialist
Regional Reps from Regional Reps from 
Other AgenciesOther Agencies



Responsibilities of RPDT Responsibilities of RPDT 
MembersMembers

Empowered to make decisionsEmpowered to make decisions
Commit resourcesCommit resources
Identify/Clarify issues to Senior MgtIdentify/Clarify issues to Senior Mgt
Ensure Consistency w/Guidance & Ensure Consistency w/Guidance & 
RegulationsRegulations
Lead Interagency SubLead Interagency Sub--TeamsTeams
Solicit/Distribute FeedbackSolicit/Distribute Feedback



Sample Products for RPDT  Sample Products for RPDT  
MeetingsMeetings

Performance MeasuresPerformance Measures
Existing & Future Project ConditionsExisting & Future Project Conditions
Initial Screening of AlternativesInitial Screening of Alternatives
Final Array of AlternativesFinal Array of Alternatives
Evaluation Matrix & TSPEvaluation Matrix & TSP
P&S (30%, 60%, & 90%)P&S (30%, 60%, & 90%)
* Draft/Final EIS will follow NEPA * Draft/Final EIS will follow NEPA 
requirementsrequirements



Benefits of Regional PDTsBenefits of Regional PDTs

Reduced Number of MeetingsReduced Number of Meetings
Meeting focused on main issues/topics for Meeting focused on main issues/topics for 
each projecteach project
Open ForumOpen Forum
Federal/State/local involvementFederal/State/local involvement
Stakeholder ParticipationStakeholder Participation
Review Progress and DecisionReview Progress and Decision
Involves all C&SF restoration efforts Involves all C&SF restoration efforts 



Current Project TeamsCurrent Project Teams

Focus on ProductionFocus on Production
Corps, SFWMD, and other technical Corps, SFWMD, and other technical 
members, as neededmembers, as needed
Smaller, working groupSmaller, working group



Project Team OperationsProject Team Operations

Regional PDTSRegional PDTS

PTPT

SubSub--TeamsTeams



OnOn--Going EffortsGoing Efforts

Staffing Technical RPDT MembersStaffing Technical RPDT Members
Soliciting Product Completion DatesSoliciting Product Completion Dates
Identifying Potential DatesIdentifying Potential Dates
Establishing Mailing ListsEstablishing Mailing Lists



SummarySummary

2 Regions (Central & Southern)
Empowered Decision Makers at 
RPDT Meetings
Increased Involvement of Senior 
Leaders 
Public Involvement at Regional 
level
Reduce PDT meetings for 
Stakeholders
Smaller, Technical-Focused PDTs
Increase Issue 
Awareness/Communication from 
PDT to Corporate Board


