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¥ WhyaRegional PDTs

Regional focuised expertise
RegienaiNecused resources
Increased Senior Leader
Participation

Reduce Duplication between
Corps/Sponsor
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NEREENREGIGNal Assignments
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ORLANDO

UPPER EAST COAST

ASRs
(Regional ASR)
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IIMPOSItion

Regional Program
WY EINCoS and
SRR

Desi nager

Cost ERginEeiivianager
H&HFVanager
Geotechnicall Manager

Plan Formulation
Manager

Economics Manager
NEPA/Env. Manager

Construction Manager
Operations Manager
RE Manager
Contracting Manager
IMC Liaison

RECOVER Liaison
Outreach Specialist

Regional Reps from
Other Agencies




P .R-;‘Jr gnsillities of RPDT
o i Vembers

BEMPOWENEC 10, IMake decisions
- Commitrespurces

Idegﬁ@darify ISsties to Senior Mgt

Ensure @onsistency w/Guidance &
Regulatiens

Lead Interagency: Sub-Teams
Solicit/Distribute Feedback




PIE Products for RPDT
VEetings

REERIBIMance Vieasures
o EXistingreaElture Project Conditions
InitiallSereening| of Alternatives

Final Arrayiof Alternatives
Evaluation; Matrix & TSP
P&S (30%, 6096, & 90%)

* Draft/Final EIS will follow NEPA
requirements
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WReduced Numberof Meetings
MEEtRE sed On main Issues/topics for

eacmje

Open Eerum

Federal/State/local invelvement
Stakeholder Participation

Review Progress and Decision
Involves all C&SF restoration efforts
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SUITERWPIGIECT Teams

=66US 0N Production
CICorpsy SEWNID, and ether technical

me‘fﬂers as needed

Smaller, Werking group
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REpional PDIIS

Sub-Teams




OrJ- Efforts

Staffing lechnicallRPDT Members

I SolicitimapRroduct Completion Dates
Ideﬁ@ing_ Poetentiall Dates
Estanlisiing Mailing Lists




2010

npowerea L

\l-‘g -.

US Army Corps
of Engineers,




